


 

ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) MEETING  
 

Library                                  December 1, 2016 
R.J. Grey Junior High School                                                      7:00 p.m.  

 
AGENDA 

1. Chairman’s Introduction  (7:00) 
 

2. Statement of Warrant & Approval of Minutes  
2.1. ABRSC Meetings of 10/20/16, 11/3/16 (addendum), 11/17/16 (addendum) 

 
3. Public Participation    

 
4. FY18 Budget Pres. #1- “Setting the Stage/Superintendent’s Budget Overview – Drivers & Priorities” – 

Glenn Brand, Clare Jeannotte (7:10) 
 

5. FY18 Revolving Budgets and Fees – First Read (7:20) 
5.1. Athletics – Steven Martin 
5.2. Carole Huebner Preschool – Dawn Bentley 
5.3. Occupational Development Program (ODP) – Dawn Bentley 
5.4. All Day Kindergarten – Marie Altieri 

 
6. Class Size and Section Planning Report (7:40) 

6.1. Elementary Schools - Marie Altieri 
6.2. High School – JoAnn Campbell, Principal  
6.3. Junior High – Andrew Shen, Principal  

 
7. Minuteman Technical High School Update (MMT) – Mary Brolin 

7.1. Recommendation to Acknowledge the Boxborough Board of Selectmen's Preferred Technical High 
School Options for Vocational Education for Boxborough Students Commencing with the 2017-2018 
school year – Second Read - VOTE – Mary Brolin, Andrew Shen  

7.2.  Intergovernmental Agreement Between MMT and ABRSD – First Read – Glenn Brand 
 
8. Recommendation to Approve FY18 ABRSD School Calendar – First Read – Marie Altieri (7:40) 

8.1. Calendar Survey and Recommendations Memo 
8.1.1. Spring 2016 Survey Results 

8.2. Proposed FY18 School Calendar DRAFT #1A (unchanged, no school on Good Friday & Rosh Hashana) 
and #1B (NEW)  

8.3. Proposed FY18 School Calendar DRAFT #2A (unchanged, no school on Good Friday & Rosh Hashana) 
and #2B (NEW) 

8.4. Acton Boxborough Education Association (ABEA) Contract Language 
8.5. Massachusetts and Federal Legal Holidays 2017 
8.6. Discussion of “Indigenous Peoples’” Day vs. “Columbus Day” on 10/9/17  

 
9. ABRSD Long Range Strategic Plan – Third Read - VOTE – Glenn Brand 

9.1. Proposed Plan, September 2016 (revised 11/21/16) (addendum) 
9.2. Long Range Strategic Plan 2011 – 2016, updated Spring 2014 
 

10. ABRSD Master Plan Study Update – Glenn Brand  
10.1. Establishment of “District Master Plan Review Committee (DMPRC)” as a School Committee 

Subcommittee, see 11/15/16 memo – VOTE  
10.2. Master Plan Study Report Presentation Flyer – rescheduled from 11/9/16 to 12/8/16 at 7:30 p.m. 
10.3. Update on Final Report from Dore & Whittier  



 

 
11. Recommendation to Approve Gift Agreement between ABYL and ABRSD for an Outdoor "Bounce 

Back Wall" – VOTE - Glenn Brand   
 
12. Recommendation to Approve Donation from Littleton Electric Light Department to Blanchard School 

– VOTE – Glenn Brand 
 

13. Recommendation to Approve Grant from Massachusetts Interlocal Insurance Agency (MIAA) – VOTE 
– Glenn Brand 

 
14. Recommendation to Appoint ABRSD Public Records Access Officer and Records Custodian – VOTE – 

Mary Brolin 
14.1. Updated Public Records Laws, effective 1/1/17 - https://www.sec.state.ma.us/pre/prenotice.htm  

 
15. Subcommittee Reports   

15.1. Budget  – 11/9/16 meeting  – Maria Neyland (oral)  
15.2. Policy -  Brigid Bieber  
15.3. Outreach (including PTO Co-chairs) – Kristina Rychlik 

 
16. School Committee Member Reports   

16.1. Acton Leadership Group (ALG) – Amy Krishnamurthy, Paul Murphy 
16.1.1. Minutes of 11/10/16 meeting 

16.2. Boxborough Leadership Forum (BLF) – Mary Brolin 
16.3. Health Insurance Trust (HIT) – Mary Brolin 
16.4. Acton Finance Committee – Amy Krishnamurthy, Deanne O’Sullivan 
16.5. Acton Board of Selectmen – Eileen Zhang, Paul Murphy 
16.6. Boxborough Finance Committee- Mary Brolin 
16.7. Boxborough Board of Selectmen – Maria Neyland, Brigid Bieber 
16.8. Minuteman Technical High School (MMT) Update – Diane Baum  
16.9. Acton Capital Improvement Planning (CIP) Update – Kristina Rychlik (oral) 

 
17. Superintendent’s Report/Updates – Glenn Brand   

17.1. Director of Finance Search Announcement 
 

18. FOR YOUR INFORMATION  
18.1. Family Learning Series Presentations:  

18.1.1. December 1, 2016, 7:00 - 8:30 PM with Presenter: Michelle Icard 
Topic: Middle School Makeover: Improving the Way You and Your Child Experience the 
Middle School Years  
Location: ABRHS Auditorium   Audience: Grades 4-8 

18.1.2. December 14, 2016, 7:00 - 8:30 PM with Presenter: Jessica Minahan 
Topic: Reducing Anxiety in Students  
Location: RJ Grey Auditorium   Audience: Grades PK-12 
 

19. Adjourn   
 

NEXT MEETINGS:  
 

 December 15 – ABRSC Meeting at 7:00 p.m. in the Jr High Library (packet posted December 9) 
 January 12 – ABRSC Meeting at 7:00p.m. in the Jr High Library (packet posted January 6) 
 January 21 – ABRSC Budget Saturday Meeting in the Jr High Library  
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ACTON-BOXBOROUGH REGIONAL SCHOOL COMMITTEE (ABRSC) MEETING  
DRAFT Minutes 

 
Library                                  November 3, 2016 
R.J. Grey Junior High School                                           8:00 p.m. Meeting 
                (Following “Mental Health: Keeping Our Kids Safe” at 7:00 p.m. in Auditorium) 
 

 
Members Present: Diane Baum, Mary Brolin, Amy Krishnamurthy, Maya Minkin (8:25 p.m.), Kathleen 

Neville, Maria Neyland, Deanne O’Sullivan, Kristina Rychlik, Eileen Zhang 
Members Absent: Brigid Bieber, Paul Murphy 
Others: Marie Altieri, Dawn Bentley, Deborah Bookis, Glenn Brand, Clare Jeannotte, Beth Petr 
___________________________________________________________________________________________ 

 
1. Chairman’s Introduction  

Chair Mary Brolin called the ABRSC to order at 8:20 p.m. following a presentation by Dr. Rob Evans.  
 

2. Statement of Warrant & Approval of Minutes  
2.1. ABRSC Meeting of 10/20/16 (next meeting) 

 
3. Public Participation   - Lisa Jenson Fellows, parent, urged the School Committee to consider changing the 

start times for school as soon as possible. The School Committee has been looking into this issue and expects 
to make recommendations soon.  

 
4. Enrollment Report 

4.1. October 1, 2016 Enrollment Report – Marie Altieri 
4.2. Enrollment Projections – Peter Ashton, Mary Ann Buescher  
4.3. New England School Development Council (NESDEC) Annual Enrollment and Projections Report  
 
They reported that enrollment is declining at a slower rate than expected. The Region experienced a decline of 
only 33 students, which is almost the same decline as the previous year. Housing turnover has increased 
significantly, which can dramatically impact projections. New home construction is at about the same rate as 
the past few years. Overall, the difference between the projection and actual numbers for 2016 was under by 
70 students, or an error rate of 1.3%. They now use 4 year average ratios instead of 5 year because they feel 
this will be more accurate given recent trends. Region-wide enrollment continues to decline through 2025 
with a decline of 465 students total vs today’s enrollment (significantly less than projected last year). Junior 
High School enrollment is lowest in 2026 with 760 students, a decline of 150 from today. The Senior High 
School enrollment is lowest in 2017, with a total decline of 650 students.  
 
Questions were asked about how condominiums are counted. Regarding choice students, Peter said that they 
are estimating how many staff children will be enrolled, not actually choice students because we have so few 
now. Diane Baum asked about the cohort survival method that is used and said that towns like Lexington 
have switched to a different model now because it tends to under predict. The Ashtons replied that Lexington 
has had a couple of large scale multi-home developments that our community has not had and this affects the 
numbers. Open enrollment also affects how our district does projections. Peter explained that they apply a 
statistical test to the independent ratios to test their methods. It turns out they are extraordinarily stable for the 
cohort survival method, particularly in Acton. Peter and Mary Ann Ashton have done the Enrollment 
Projections Study for our School District for the past 20 years. Their efforts are very much appreciated. 

 
5. Recommendation to Approve the Office Support Association (OSA) Memorandum of Agreement 

(MOA) - VOTE – Marie Altieri  
5.1. Motion: To approve the proposed Office Support Association (OSA) Contract for the period from July 1, 

2016 through June 30, 2019, as set forth in the memorandum of agreement between the bargaining 
committees for OSA and the School Committee. 
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Marie Altieri reviewed the Agreement. It has been ratified by the OSA.  
Amy Krishnamurthy moved, Katie Neville second and it was unanimously,  

VOTED:  to approve the proposed Office Support Association (OSA) Contract for the period 
from July 1, 2016 through June 30, 2019, as set forth in the memorandum of agreement between 
the bargaining committees for OSA and the School Committee. 

 
6. Acton Three-Board Meeting Prep Discussion (11/15/16) – Glenn Brand   

6.1. Acton Finance Committee’s Point of View Document (POV)  
Amy Krishnamurthy reviewed the POV. Mary Brolin urged the Committee to read it thoroughly before the 
November 15th meeting. She asked the Committee, given the gap in funding, how the School District should 
fill it. Mary stated that although this is an Acton conversation, the question for everyone is “Do you hold back 
funding increases as long as you can and then make a big jump when needed, or do it more gradually?” 
Kristina Rychlik feels that Slide 6 is not a good comparison between the two towns. She feels that showing 
the 2016 tax rate comparison between Acton and Boxborough, is out of context and does the community a 
disservice. She stated that not using the full 2 ½ tax levy might give the District less flexibility, especially if 
there is work that has been delayed and needs to be done.  
 
6.2. ABRSD Three Year Financial Forecast – Preliminary Assumptions – Clare Jeannotte 
Clare Jeannotte reviewed Table 6, revenues and expenses for the upcoming three years. She stressed that this 
was an attempt to provide an early outlook of the anticipated budgets for the district and assessments for our 
two towns, given the limitations due to the level of assumptions and unknowns. Revenue growth is weak. 

 
7. Recommendation to Accept Gifts from the Elementary Schools’ PTO/PTSOs – VOTE – Glenn Brand 

Dr. Brand read the amount of each school’s gift (not including the unused amounts from the previous year). 
The Merriam School does have some money left over but it was not included in their memo. Kathleen Neville 
stated that this vote makes her uncomfortable every year because of the amount being donated to use for 
staffing.  Glenn has a goal to address this issue and she is grateful for that.  

Kristina Rychlik moved, Diane Baum seconded, and it was unanimously, 
  VOTED:  to accept these gifts with gratitude. 

 
8. Sense of the Committee: Proposed Gift of Outdoor "Bounce Back Wall" from Citizens to ABRHS - (to 

be voted at 11/17/16 meeting) - Glenn Brand  
8.1. Possible VOTE: Recommendation to authorize the Administration to enter into negotiations with the 

Acton-Boxborough Youth Lacrosse (ABYL) organization with respect to this gift 
8.2. VOTE at a future meeting: Approval of the proposed Gift Agreement between ABYL and the District 
Dr. Brand described this proposed project being offered to the District as a gift. The estimated cost to build 
the structure is $88,000 of which there would be no cost to the district. The structure would be donated, not 
the dollar amount. Per District counsel, two votes would be needed if the Committee wants to move forward  
(see above).  The Committee asked about liability and Dr. Brand assured them that counsel would be sure that 
would be addressed in any signed agreement between the donor and the district.  
 
Jerry Eaton, from AB Youth Lacrosse, spoke from the audience. A friend of his built the wall at Lincoln 
Sudbury High School. The AB piece of land being considered cannot be used for other purposes because of 
drainage issues. Kids are now using the snack bar to hit balls against. He stated that ABYL’s goal is to work 
with Community Education and Todd Tidman from Acton Conservation to get it done before winter because 
it will get very wet. It will be a big cement wall and Jerry suggested that every year the seniors could paint it 
and make it an attractive focal point.  
 
Kristina Rychlik and Deanne O’Sullivan spoke in favor of the project calling it an “incredibly generous gift”. 
The Committee felt it important that maintenance be done by the organization, not the district. Maria Neyland 
stated that public/private partnerships are great, providing things for the kids that the district cannot right now.  
Her concern is to make sure that the amount really covers the cost and the district is not left funding it. She is 
comfortable with this proposal as long as this is clear. 
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Maria Neyland moved, Deanne O’Sullivan seconded and it was unanimously,  
VOTED: that the Committee is in support of this idea and authorizes the Administration to enter into 
negotiations with the Acton-Boxborough Youth Lacrosse (ABYL) organization with respect to this gift 
 as long as it is safe and the district will bear no cost.  

 
Dr. Brand and JD Head will work with counsel and ABYL to bring a proposed Gift Agreement to the School 
Committee for their approval at a future meeting. 

 
9. Subcommittee Reports   

9.1. Budget  – 10/26/16 meeting   
Maria Neyland reported that the final FY16 budget wrap up was discussed. 
9.2. Policy -  Comments should be sent to Dawn, Marie or Mary Brolin prior to the Second Reading 

9.2.1.  Head Injury Management, File: JJIF – First Read  
Dawn Bentley reported that “Marching Band” was added in this “every two years” review. 

9.2.2.  Staff Ethics/Conflict of Interest, File: GBEA – First Read  
Marie Altieri reported that more language from the law and the guidelines has been added.  

9.2.3.  Gifts to and Solicitations by Staff, File: GBEBC – First Read  
Marie Altieri reported no real changes have been made. In an effort to be clearer, bullets have been 
created. The importance of everyone understanding these laws was emphasized. Group gifts might 
better than individual gifts from families. Personal notes to staff are particularly appreciated. The 
staff and administration know that everyone means well, but employees are not allowed to accept 
gifts over these limits. This updated policy will be shared widely once voted.  

9.3. Outreach (including PTO Co-chairs)  
9.3.1.  October Update  
Kristina Rychlik reported that the group met on 10/24/16 and 11/2/16. They will ask the groups they are 
sending updates to if they are effective. The group needs to decide exactly what topics they will focus on. 
Flyers for Dr. Pope’s presentation next week were on the table at the Mary Poppins performances. 
 

10. School Committee Member Reports  
10.1. Acton Leadership Group (ALG) – Amy Krishnamurthy reported that the next meeting is 11/10/16 

10.1.1. Minutes of 10/13/16 
10.2. Health Insurance Trust (HIT) – 10/28/16 meeting – Mary Brolin reported that the consultant contract 

was reviewed. 
10.3. Acton Finance Committee – Amy Krishnamurthy reported on the meeting of 10/25/16. Diane Baum’s 

presentation of the comparative communities subcommittee report was very well received (presented to 
the School Committee on 9/15/16). The Finance Committee is concerned about going back to the 
MSBA multiple times for project funding. They asked that once the District gets through this series of 
building/renovation, a continuous plan for maintenance in the future be established. Maria Neyland 
responded that the District was financially in a difficult place the last time building projects were 
discussed. She stated that there cannot always be pushback to cut our budgets when the District is 
weighing textbooks/teachers/concrete sidewalks in the future. Mary Brolin thought about the issue of 
going back to the MSBA multiple times, but when they visited Douglas, that did not seem to be such a 
concern. The focus really seemed to be the need for a particular project, not if the MSBA has been to 
the community before.  

10.4. Acton Board of Selectmen (BOS) – Eileen Zhang reported that the Board voted not to call a Special 
Town Meeting due to Belmont’s withdrawal from the MMT. Diane Baum reiterated that no Special 
Town Meeting means they agree with Belmont withdrawing. Belmont will still be in the district for 3 
years, exiting in 2020. They will have to pay for some costs, but not the debt, of the construction project.  

10.5. Boxborough Board of Selectmen – Brigid Bieber reported that members have been invited to the Nov 7th 
meeting. They will write a memo recommending their preferred technical schools and the Boxborough 
School Committee members will bring it to ABRSC for a vote of approval. 

10.6. Minuteman Technical High School (MMT) Update – Diane Baum  
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10.7. Demographic Survey Update  
Kristina Rychlik reported that at the Summer Workshop, this topic was reviewed and the Boston 
College’s professors’ offer to help the District continue. Kristina was concerned about the overlap with 
the current Challenge Success initiative and feels that what the School Committee wanted to do with the 
Demographic Survey, is now being covered. Mary Brolin, Kristina and Dr. Brand met and agreed on 
this. For some of the issues, there might be better ways to address them than in a survey. Lexington had 
an effort in this area and she will find out more about this. An issue that does not seem to be specifically 
covered is racial and ethnic diversity, although it is part of culture and climate, which is one of Dr. 
Brand’s goals and is covered by Challenge Success. Kristina has communicated with Mike Coppolino 
and Boston College that it does not make sense to do another full fledge survey at this time. Mary 
thanked Kristina for her substantial efforts on this. 

10.8. Acton Capital Improvement Plan Committee  
Kristina Rychlik and John Churchill attended the October meeting and briefly shared the School Capital 
Plan. The group felt they should pick the plan that gets the work done quickly. They toured the Fire 
Stations and saw the need for renovation. Next meeting is 11/14/16 when they will tour the Acton 
Highway Department and Transfer Station.  

 
11. Superintendent’s Report/Updates – Glenn Brand   

11.1. ABRSD Master Plan Study Report Presentation – rescheduled from 11/9/16 to 12/8/16  
11.2. Draft Letter to Commissioner Chester re MCAS 2.0 – First Read  

Deborah Bookis shared the draft letter with Mike Balulesco and Karen Sonner from the ABEA and they 
agreed to sign it. She hopes tha the Committee will approve it at the next meeting. Deanne O’Sullivan 
asked if these kinds of letters, or mention of it on the website, can be shared with all parents as part of 
community outreach.  
 

Dr. Brand thanked Dr. Campbell and her staff at the High School for their care and concern for everyone 
during this tragic time of losing a second ABRHS Senior since school began. Assistant Superintendent Dawn 
Bentley was also thanked for her tireless efforts.  

 
12. FOR YOUR INFORMATION 

12.1. Friends of Lower Fields (FOLF) Annual Meeting Update, 10/25/16, Erin Bettez 
12.2. FY17 Financial Status as of 9/30/16 
12.3. School Committee Liaisons to our Schools – revised memo  
12.4. Family Learning Series Presentations:  

12.4.1. Dr. Rob Evans, “Mental Health: Keeping Our Kids Safe”, Thursday, November 3 at 7:00 – 8:00   
12.4.2. Dr. Denise Pope, “The Well-Balanced Student” on Tuesday, November 8 at 7:00 – 8:30 p.m.  
12.4.3. Ms. Maria Trozzi, “Five to Thrive: A Conversation About the Stresses of Parenting Kids Today”, 

Monday, November 14 at 7:00 – 8:15 p.m 
12.5. Danny’s Place Youth Services sponsoring “Talk Saves Lives” Program by the American     

Foundation for Suicide Prevention on Tuesday, November 15 at 1:00 p.m. 
12.6. Expanding Our Notion of Success, Family Newsletter – November 2016  

https://www.smore.com/pw9v8  
 

The ABRSC adjourned at 9:56 p.m. 
 

Respectfully submitted,  
Beth Petr 
 
 
List of Documents Used: see agenda and list of warrants 
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FY18 BUDGET PRESENTATION #1

SETTING THE STAGE:
DRIVERS AND PRIORITIES

DECEMBER 1, 2016

Acton-Boxborough 
Regional School Committee

FY18 Budget Process
2

Nov 17   Capital Budget
Three Year  Financial Projection  FY18 – FY20

Dec 1 FY18 Budget Presentation #1
Setting the Stage – Goals and Budget Drivers
Class Size Reports – Elementary; Jr. High; ABRHS
Revolving Accounts and Fees – All Day K; PreK; ODP, Athletics

Dec 15 FY18 Budget Presentation #2
Superintendent’s Preliminary Budget Request
Overall Budget and Assessment Increases
Revolving Accounts and Fees – School Lunch; Community Ed

Jan 12    FY18 Budget Presentation #3
Superintendent’s Recommended Budget
Detailed Line Item Budget

Jan 21        Budget Saturday and Preliminary Budget Vote
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Budget Dates - Regional Agreement
3

Town Meetings:
Acton – April 3, 2017
Boxborough – May 8, 2017

Budget vote deadlines count backwards from the earliest Town 
Meeting

Preliminary Budget – 25 Days before Final Budget Deadline
January 21, 2017 (Budget Saturday)
Vote is majority of members from each town

Final Budget – 45 Days before earliest Town Meeting
February 16, 2017 (Public Hearing)
Vote is 2/3 majority of weighted votes of full committee

Budget Guidelines for FY18
4

i. Ensure that all legal mandates will be met.

ii.            Meet the needs of our increasing population of at-risk students including 
students receiving regular education, Special Education and English Language 
Learning services.

iii.            Ensure staffing levels give proper consideration to class size policies, identified 
needs and professional staffing guidelines.

iv.           Continue to seek alternatives to provides services in the most cost-effective way.

v.              Plan to maintain the expansion of the district’s commitment to capital assets in 
order to support the instructional program, protect the physical assets of the 
District, and ensure the health and safety of our students and staff based upon 
the District Master Plan.
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Budget Guidelines for FY18
5

vi.   Evaluate program request for high program initiatives in consideration 
available resources.

vii.           Evaluate fee-based programs for propriety of fee structure given spending 
levels.

viii.          Continue to plan to fund OPEB with gradual annual increases.

ix.             Continue to reduce reliance on the use of E & D as a funding source.

x.              Review spending by school on a per pupil basis to analyze instructional costs.

Budget Priorities for FY18
6

1. Prioritize the social and emotional learning needs 
(SEL) of our increasingly diverse and complex student 
body.

2. Finalize plans and begin implementation of short, 
medium, and long term capital needs. 

3. Review PreK-12 class sizes and caseloads based on 
updated enrollment projections.  Make staffing 
adjustments as necessary to meet guidelines for class 
size and caseload ranges. 
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ABRSD FY18 Budget

Revenue Assumptions

7

FY18 Budget Building Assumptions
Revenues

8

Projected Funding Sources: 

The FY18 preliminary budget is built around the 
following as assumptions of funding sources:

1. Minimum increases in Chapter 70 state aid
2. Level funded federal entitlement grant funds
3. Scheduled decline of Regional Bonus Aid
4. Medicaid Revenues $100K
5. Limited reliance on E & D
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Current Assumptions for 
Revenues and other Funding Sources

9

● Governor’s Budget will be released at the end of January

● Assuming Chapter 70 at $25 per student minimum 
increase, roughly 2% above FY’17 budget 

● Assuming Regional Transportation aid at 70%

● Assuming Circuit Breaker at 68%

● Minimize use of E&D – currently recommending $200k

Revenue Projections - 3 year outlook
10
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Excess and Deficiency (E & D)
11

FY ABRSD 
Budget

Budget % 
Increase

E & D % of 
Budget

2010 $36,858,436 0.54% $1.5M 4.2%
2011 $38,228,410 3.72% $1.7M 4.5%
2012 $38,502,351 o.72% $2.2M* 5.8%
2013 $39,114,804 1.59% $1.9M 4.8%
2014 $41,571,900 3.50% $1.5M 3.6%
2015 $76,455,124 1.50% $1.1M 1.4%
2016 $79,749,882 4.31% $1.95M 2.5%
2017 $83,o73,204 4.2% $2.7M** 3.3%

*  FY12 returned $313K to towns
** 6/30/16 is preliminary- not certified
• FY17 voted to use $200,000

Budget Drivers
Expense Assumptions

12
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FY18 Budget Building Assumptions 
Expenses

13

The following operating expenditures are considered as a part of 
this budget:

1. Salaries to meet all contractual obligations

1. OPEB funding per plan increases $100K

1. Fixed costs and obligations -No new debt

1. Special Education programming in district where possible

1. Health Insurance Premiums – currently est. 8% rate increase

1. Number of teaching sections at all grade levels based upon class size 
guidelines and enrollment projections

1. Prioritize professional learning, partnership w/ Challenge Success

Budget Expense Drivers
14

● Salaries
● Minuteman Technical Junior High Program
● Health Insurance & Middlesex Retirement
● Worker’s Comp
● OPEB
● Debt Service
● Enrollment projections
● Special Education – In District
● Special Education Transportation
● Special Education Tuition
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Three Year Projection
Budget Drivers - 3 year outlook

●Total Salaries – 3.2%

● Fringe benefit and related costs – 7%

● Special education tuition, transportation – 3%

●Capital improvements

15

FY18 Outlook Increases by Category

FY'15
Revised
Budget 

FY'16
Revised
Budget 

FY17
Revised 
Budget 

FY'18 
Outlook Category: % inc % inc % inc 

Salaries 48.7M 50.8M 4.13% 52.3M 2.86% 53.9M 3.21%

Fringe benefits 12M 13.2M 9.52% 13.7M 4.27% 14.7M 7.34%

Special Education 
tuition/transport 6.5M 6.8M 3.73% 7.1M 4.58% 7.3M 3.00%

Capital outlay and 
debt service 2.4M 2.3M -3.65% 2.5M 6.91% 2.7M 10.06%

All other 6.7M 6.7M -0.32% 7.6M 12.48% 7.5M -0.38%

Total 
Expenditures: 76.5M 79.7M 4.31% 83M 4.17% 86.2M 3.75%

16
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Salaries – FY18
17

● Teachers’ Salaries  (450 FTE)
Currently Negotiating Contract – Cost of Living
plus 2.5% Steps/Lanes/Supermax
Contract expires June 30, 2017

● Support Staff  (200 FTE)
Bus Drivers, Special Ed Assistants, Classroom Assistants, 
Cafeteria, etc.
1.5% Cost of Living
0.5%  Steps

● Office Support (43  FTE) and Custodians (40 FTE) 
1.75% Cost of Living
1% Steps
Contracts settled through June 30, 2019

Minuteman Program at RJ Grey

JHS program staffed by Minuteman employees was 
previously assessed directly to towns of Acton and 
Boxborough

Cost will now be assessed directly to the region-
estimated $180K

Increases our budget and assessments to towns

Cost shift, no net impact to towns

18
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Health Insurance and Middlesex
19

● The annual increase for these benefits continue to 
out-pace overall budget increases

● Current placeholder for Health Insurance  8%

● Middlesex Retirement
Currently estimating an 11% assessment increase 

Worker’s Comp

● MIAA Worker’s Comp has updated the calculations 
which determine our Worker’s Comp Premium

● Results in significant increases in FY17 and FY18
FY15 Actual $ 272,937
FY16 Actual $ 288,016
FY17 Budget $ 295,000
FY17 Projected $ 513,141
FY18 Budget $ 550,000

20
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Other Post-Employment Benefits (OPEB)
21

● Completed 2 year update to OPEB Liability 
Projections as of December  31, 2014 - scheduled 
update as of December 31, 2016

● Gradual increase in OPEB contributions over the last 5 
years have helped to contain the growth 

● Plan design including increased co-pays and retiree 
prescription drugs have helped contain costs

● Full regional liability = $40 million at 12/31/14

ABRSD OPEB Funding Plan
22

Year OPEB 
Contribution

FY13 $236K

FY14 $376K

FY15 $506K

FY16 $700K

FY17 $800K

FY18 (assumption) $900K

Total $3.518M
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Debt Service
23

● Refinancing debt provided savings in the FY ‘15 
budget. Debt service for FY ‘18 is projected to 
decrease by 1.6%.  

FY14   $2,020,296   
FY15   $1,847,733   (9% decrease)
FY16   $1,920,743   (4% increase)
FY17  $1,959,218    (2% increase)
FY18  $1,928,718    (1.6% decrease)

Debt for prior building projects will be paid off in 
FY’26

Future Scheduled Debt Service
24
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K-12 Enrollment

5,726

Peak FY 
‘10

5,860
5,463

4,941

4,454

4,942
5,175

Lower line represents the projections a year ago
Upper  line represents the projections now

25

Enrollment Highlights
Economically Disadvantaged

FY ’11
%

FY ’12
%

FY ’13
%

FY ’14
%

FY ’15
%

FY ’16
%

FY’17
%

Elementary 
K-6 2.60 4.04 3.36 5.86 6.08 7.49 9.94

Secondary
7-12 2.51 3.78 4.01 4.43 6.26 5.90 7.78

Overall 
K-12 2.55 3.90 3.72 5.07 6.17 6.69 8.85

26
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Emergent Bilingual/ELL Students

FY 
10
#

FY 
11
#

FY 
12
#

FY 
13
#

FY 
14
#

FY 
15
#

FY 
16
#

FY 
17
#

EB/ELL 
Students

85 104 123 144 162 187 222 248

FY’17 represents current number of students as of November 

27

Special Education
28

● Pathways program has enabled us to keep 8 students in district

● Each summer we have unexpected students move into A-B who 
require out-of-district placements (8 in FY17).

● FY17: The number of students with IEPs in grades 4 - 7 are  in the 
upper 80’s  in each grade, compared to 65 in grades 8 - 9.

● Assuming 3% increase in special education tuition rates.

● Specialized transportation continues to become more expensive 
as student needs become more complex. 
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Three Year Projection
Budget Annual Growth

29

 $20,000,000

 $30,000,000

 $40,000,000

 $50,000,000

 $60,000,000

 $70,000,000

 $80,000,000

 $90,000,000

 $100,000,000

2015  Budget 2016  Budget 2017 Budget 2018 Projection 2019 Projection 2020 Projection

Series1 $77,100,514 $80,296,395 $83,073,204 $86,187,640 $89,380,328 $92,697,465

4.15%
3.46%

3.75%

3.70% 3.71%

ABRSD Budget Annual Growth ‐ Total Dollars & %

Regional Agreement Assessments

FY 20   $425k Flat shift in Assessment from Acton to Boxborough 
FY 21 and forward: $25k Flat shift in Assessment from Acton to Boxborough

30
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Capital Planning Process

• Phase 1  2015-2016 – Capital Improvement Plan (CIP)

• Full review of all facilities capital and maintenance needs
• Will guide district’s capital improvements over the next 

several years

• Phase 2  2016-17 – Master Plan (Building Projects)

• Extensive Educational Visioning Process – 80 participants
• Final Report December 2016 
• Developed six possible options
• Community Forum: December 8 7:30 pm JH Library

31

Planning Approach

Short Term

Operating Budget
Plan to increase 
by $250k each 

year

Medium 
Term

Implement CIP 
over time

Discuss funding 
options 

Long  Term

Building 
Project(s)

MSBA Statement 
of Interest

32
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Capital Funding Plans

● Short Term Capital
FY17 Budget = $273k for capital projects
Outlook Planned to increase $250k each year for three years

● Medium Term Capital
Possibly use some reserves and/or bond over time

● Long Term Capital
Building Project
Will hear from MSBA February 2017
If approved, will need Town Meetings to approve 
design funds by November 2017

33

Budget Timeline

ABRSC MEETING TOPIC

11/17/16 FY18 Capital Overview 

12/1/16 Superintendent’s FY18 Budget Presentation #1
Budget Drivers and Priorities
Revolving Accounts and Fees

(All Day K; Pre‐School; ODP; Athletic Department)

12/15/16 Superintendent’s FY18 Budget Presentation #2
Preliminary Budget Request 

Revolving Accounts
(School Lunch; Community Education)

1/12/17 Superintendent’s FY18 Budget Presentation #3
Detailed Line Item Budget

1/21/17 Budget Saturday & Preliminary FY18 Budget Vote

2/2/17 Superintendent’s Final FY18 Budget Recommendation

2/16/17 FY18 Public Budget Hearing

34







11/28/2016

1

ACTON-BOXBOROUGH REGIONAL 
SCHOOL DISTRICT

Steve Martin

ABRSD Athletic Director

Presentation to the School Committee 
12/1/16

1

2

FY 15 Actual FY 16 Actual

ABSAF 41,000.00 46,000.00

Gate 43,144.39 55,679.84

Fees ( with $45 increase) 329,786.00 344,649.50

Gifts 4,352.25 22,510.08

Appropriated 577,961.00 587,065.00

Total Revenue 996,243.64 1,055,904.42

Salary Appropriated 495,548.67 483,412.26

Operating Appropriated 149,805.07 111,918.60

Salary Revolving 203,606.86 212,652.95

Operating revolving 169,927.78 203,331.47

Revolving Officials 40,748.00 53,910.00

Total Expenses 1,059,636.38 1,065,225.28

End of year Balance (63,392.74) (9,320.86)
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FY 17 Projected @ $250 fee

ABSAF $46,000.00

Gate $47,000.00

Fees ( with $45 increase) $386,345.65

Gifts unconnected $2,000.00

Appropriated $590,589.12

Total Revenue $1,071,934.77

Salary Appropriated $505,509.20

Operating Appropriated $146,823.95

Salary Revolving $207,699.40

Operating revolving $166,546.21

Revolving Officials $43,229.55

Total Expenses $1,069,808.32

End of year Balance +$2126.45

Start of This Year:
-Participation is down 3%
-Waivers are up from 11 to 23.5 or 2% of 
overall athletes for a total decrease of 5% over 
last year
-Still on track with our estimates on pages as 
we figured in a 5% decrease based on historic 
numbers

4
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Revenue
-Revenue is up for athletic participation due to 
fee increase= $19,542.50
-Gate fees are down, football started on road 
for three weeks= $7,318.84 
-ABSAF gifts $4,000 were up but went to 
Junior High Uniforms for Fall

5

Fall Success
-3 Teams went to North Sectional 
Championships
-2 Teams were in State Final
-XC Teams made Eastern MA finals with one 
qualifying for state
-16 Girls qualified for Sectionals in Swimming
-Cheer Hosted DCL’s and qualified for 
regionals 
-This is good but will raise expenses for travel 
and officials 

6
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Next Year:
-I recommend that our fee stay the same for 
next year as we seem to be on target for 
breaking even. 
-I would like to increase the appropriated 
budget to expand our coaching staff and have 
assistants at all varsity level sports subject to 
budget constraints.  

7

Discussion and Questions 

8
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ACTON-BOXBOROUGH 
REGIONAL 

SCHOOL COMMITTEE

THURSDAY DECEMBER 1,  2016

All Day K Budget

All Day K by School

School Sections of 
ADK

Sections of 
Half Day K All Students

Students 
Attending 

ADK

Blanchard 2 1 60 39

Conant 2 1 58 36

Douglas 2* (Hybrid) 0 46 29

Gates 1 1 40 21

McCarthy-
Towne

2 1 63 43

Merriam 2 1 63 42

Total 
Elementary

11 5 330 210

63.6% attending  ADK



11/28/2016

2

All Day K Enrollment History

*All numbers include Acton and Boxborough students

Each year, approximately  65% of families request All Day K

School 
Year

Total 
Enrolled

Total 
Placed in 

ADK

% Students 
Attending 

ADK

Number of ADK 
Classrooms

2016-2017 330 210 64% 11 (2 hybrid)

2015-2016 299 165 55% 10 (4 hybrid)

2014-2015 320 168 53% 9 (2 hybrid)
2013-2014 288 173 60% 9 (2 hybrid)

2012-2013 273 156 57% 8    (2 hybrid)

2011-2012 301 120 40% 7     (2 hybrid)
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FY17 Financial Projection

 Beginning Balance June 30, 2016   $118,866
FY17

Students enrolled  210
Paying Students    203
Tuition  $4,500
Revenues $913,500
Expenses

Salaries $724,832
Supplies & Fieldtrips $28,300

Admin, Software, Scholarships $75,000

Total Expenses $828.132

FY17 Profit/(Loss) $85,368

Projected Fund Balance June 30, 3017  $204,234  
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2017-2018 All Day K by School

School Sections of 
ADK

Sections of 
Half Day K All Students

Students 
Attending 

ADK

Blanchard 2 
(1 or 2)

1 56 38

Conant 2 1 56 38

Douglas 1 1 37 19

Gates 1 1 37 19

McCarthy-
Towne

2
(1 or 2)

1 56 38

Merriam 2 1 56 38

Total 
Elementary

10 6 298 190

63.75%  seats available for  ADK
Based on current enrollment projection.  Numbers could change based on 
more or fewer K students and ADK requests.  

11/28/2016
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FY18 Budget

 Beginning Balance June 30, 2017   $204,234
FY18

Projected Students enrolled  190
Tuition  $4,500
Revenues $855,000
Expenses

Salaries $673,485
Supplies & Fieldtrips $ 26,600

Admin, Software, Scholarships $101,000
Total Expenses $801,085

FY18 Profit/(Loss) $53,915

Projected Fund Balance June 30, 3018  $258,149

*  Recommend No Fee Increase
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ACTON-BOXBOROUGH 
REGIONAL 

SCHOOL COMMITTEE

THURSDAY DECEMBER 1,  2016

Elementary 
Class Size Report

11/29/2016
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Elementary Class Size Policy

 Kindergarten  18-20

 Grades 1-3 20-22

 Grades 4-6 22-24
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2016-2017 Class Sizes

10/1/2016 Sections Class Size

K 330 16 20.6

1 324 16.5 19.6

2 372 16.5 22.5

3 397 17 23.4

4 412 18 22.9

5 414 18 23.0

6 466 19 24.5

Totals 2715 121 22.4

Growth in Specific Grades

10/1/
2015

Sections 10/1/2016 Increase Sections Class 
Size

K 330
+44

Over Proj 16 20.6

K 299 16 1 324 +25 17 19.6

1 357 16 2 372 +15 16.5 22.5

2 372 16 3 397 +25 16.5 23.4

3 393 17 4 412 +19 18 22.9

4 405 18 5 414 +9 18 23.0

5 443 19 6 466 +23 19 24.5

6 453 19

Totals 2,722 120 2715 121 22.4
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2016-2017 Classrooms Changes

 Classrooms Added
Kindergarten Blanchard
Mixed Grade 1/2 Blanchard
3rd Grade Merriam
4th Grade Conant

 Classrooms Reduced
Kindergarten Douglas
3rd Grade Blanchard
5th Grade Merriam 

Projected 2017-2018 Class Sizes
10/1/2017 Sections Class Size

K 298 16 18.6

1 362 17 21.2

2 339 17 20.5

3 392 17 23.8

4 405 17 23.8

5 417 18 23.2

6 424 18 23.6

Totals 2715 120 22.4
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FY18 Section Changes

 Add 1st grade to accommodate current K enrollment 
plus projected new first grade students

 Blanchard 1/2 Mixed Grade – Move to full 2nd and 
full 3rd

 How to address large 3rd and 4th grades?
Space concerns

Kindergarten Enrollment History
Includes Acton, Boxborough, and Choice

October 1 K Students

2017-2018 298

2016-2017 330

2015-2016 299

2014-2015 320

2013-2014 327

2012-2013 316

2011-2012 360

2010-2011 369

2009-2010 386
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Classroom Sections
Acton Boxborough Total

FY '07 108 28 136
FY '08 108 27 135
FY '09 108 26 134
FY '10 108 25 133
FY '11 108 24 132
FY '12 107 23 130
FY '13 106 22 128
FY '14 105 22 127
FY '15 103 20 123
FY '16 103 18 121
FY '17 102 19 121
FY '18 100 20 120
FY '19 97 20 117
FY '20 95 20 115
FY '21 92 21 113
FY '22 92 21 113
FY '23 91 21 112
FY '24 90 21 111
FY '25 91 21 112
FY '26 94 21 115
FY '27 97 21 118
FY '28 100 21 121
FY '29 100 21 121

Classroom Sections

 Acton and Boxborough have gone from 136 
classrooms in FY ‘07 to 121 sections in FY’17

 This is a reduction of 15 classrooms in 10 years

 We are projecting a low of 111 classrooms in FY ’24, 
growing back to 121 in FY ‘29
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Class Sizes

 Class sizes in Acton have moved from an average of 
23.5 prior to regionalization to 22.4 this year and 
22.0 next year. 

 This is a reduction of 1.5 students on average in every 
classroom across the system. 

 Current Class Sizes
Policy     K  18-20 1-3  20-22 4-6   22-24     
Current K  20.6 1-3    21.9        4-6    23.5
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D E C E M B E R  1 ,  2 0 1 6

ABRHS Class Size Report

Overview of Presentation Goals

 Historical and current class sizes at the high school

 Factors that affect class size

 Looking ahead: enrollment and student needs
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Historical and Current Class Sizes by 
Department

Enrollment N = 1980 N=1960 N=1905 N=1902 N=1864

Course Sect. Total # Ave. Sect. Total # Ave. Sect. Total # Ave. Sect. Total # Ave. Sect. Total # Ave.

English 100.5 1974 19.64 89 1912.5 21.49 89 1857 20.87 90 1863 20.7 88 1823 20.72

S.S. 98 2231.5 22.77 95.5 2170.5 22.73 93.5 2138.5 22.87 94 2074.5 22.07 94 2011 21.39

Math 91 2100.5 23.08 92 2121.5 23.06 93 2077 22.33 94 2060.5 21.92 94 2074.5 22.07

Science 95 2062 21.71 94 2085.5 22.19 94 1970 20.96 96 2022 21.06 96.5 1968.5 20.4

W. Lang. 74 1563 21.12 74 1489 20.12 74 1425 19.26 71 1447 20.38 70 1430 20.43

2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

Current Class Sizes by Level

All 

Departments English

Social 

Studies Math Science

World 

Language

# Sections 106.0 20.0 18.0 18.0 29.0 21.0

# Enrolled 2605.5 458.0 501.0 481.5 672.0 493.0

Average 24.58 22.90 27.83 26.75 23.17 23.48

# Sections 139.0 20 42 31.0 30.0 16.0

# Enrolled 3080.0 430.0 960.0 740.0 634.0 316.0

Average 22.16 21.50 22.86 23.87 21.13 19.75

# Sections 83.0 8 16 30.0 23.0 6.0

# Enrolled 1563.0 160.0 269.0 577.0 459.0 98.0

Average 18.83 20.00 16.81 19.23 19.96 16.33

# Sections 22.5 6 3 7.0 6.5

# Enrolled 294.0 71.0 30.0 123.0 70.0

Average 13.07 11.83 10.00 17.57 10.77

H/AP

AE

CP 

CP1
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Factors that Affect Class Size: 
The Scheduling Process

 A multi-step process beginning in February

 Goals
1. Balanced student enrollment

2. Smaller class sizes at intermediate level when possible

3. Balanced teaching loads

4. 100% of course requests for 80-85% of students

Factors that Affect Class Size Range

Appeals process
Course change requests
Room availability
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Factors that Affect Class Size Range (contd.)

 Teacher load balance
 Available FTEs
 Special Education Accommodations
 Combined courses

Looking ahead:
Enrollment and Student Needs

 Consistent percentage of High Needs student 
populations

 Impact of summer school, summer PE and 
other variables on student schedules

 Work focusing on social and emotional and 
learning
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Looking ahead:
Enrollment and Student Needs (contd.)

 A new high school schedule
 Projected increase in students requiring 

IEPs as projected at JHS
District-wide start time

Thank you!

 JoAnn Campbell, Principal, ABRHS
 Larry Dorey, Associate Principal
 Tina Vanasse, Data Manager
 Padmini Narayan, Data Assistant



 
 
TO:    Glenn Brand, Superintendent       
FROM:    JoAnn Campbell, Principal, ABRHS 
DATE:    November 28, 2016 
SUBJECT:   ABRHS Class Size Report 

 

 

This report on class size at the high school includes both an overview of average class size over several years and a 
more detailed look at class size within the current school year.  

With over 150 course offerings and 8 periods within which to schedule classes on a 6-day schedule, the high school 
has flexibility in creating a schedule that meets the needs of our more than 1800 students.  Because a new 
schedule is built each year, we are able to respond to the shifting needs of our population.  This same abundance 
of options also creates challenges in terms of determining the number of sections of a course, balancing 
enrollment across sections, and monitoring teacher loads.  Within the scheduling process, priority is placed on 
achieving balanced class sizes with a specific focus on class size balance across similar sections.  Whenever 
possible, class sizes are smaller at the intermediate levels than at the advanced levels.  Despite beginning each 
summer with a fully balanced schedule for the coming year, many factors affect class size and balance throughout 
the year and some of these will be addressed in this report. 

 

Overview of Class Size 

Class sizes at the high school have remained relatively consistent over the past five years.  The annual October 1 
Class Count  Report (Appendix A) provides a detailed look at average class sizes for all major academic courses 
from 2011 to 2016.   This year, with 38 fewer students than last year, class sizes have remained consistent with 
past years.    A summary of the October 1 Class Count in Table I below shows class sizes over a five year period. 

TABLE I: October 1 Class Count 2012-2016 Summary 

 

 
 

In Table II, class size range over a four-year period shows consistency over the years in keeping 70% or more of 
classes with fewer than 25 students.  This year, 81% of classes have fewer than 25 students.  

 
 
 
 

Enrollment

Course Sect. Total # Ave. Sect. Total # Ave. Sect. Total # Ave. Sect. Total # Ave. Sect. Total # Ave.
English 100.5 1974 19.64 89 1912.5 21.49 89 1857 20.87 90 1863 20.7 88 1823 20.72

S.S. 98 2231.5 22.77 95.5 2170.5 22.73 93.5 2138.5 22.87 94 2074.5 22.07 94 2011 21.39

Math 91 2100.5 23.08 92 2121.5 23.06 93 2077 22.33 94 2060.5 21.92 94 2074.5 22.07

Science 95 2062 21.71 94 2085.5 22.19 94 1970 20.96 96 2022 21.06 96.5 1968.5 20.4

W. Lang. 74 1563 21.12 74 1489 20.12 74 1425 19.26 71 1447 20.38 70 1430 20.43

2012-2013 2013-2014 2014-2015 2015-2016 2016-2017

N = 1980 N=1960 N=1905 N=1902 N=1864
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TABLE II:  October 1 Class Size Range 2013-2016 (n sections and % of total sections) 
 

 
 

Another look at class sizes in Table III shows the distribution of class size this year among the various course 
levels.  We see that the high school is successful in keeping class sizes smaller at the intermediate levels than at the 
advanced levels.  There are times that this balance is not possible and the factors that influence class sizes are 
addressed later in this document.  A detailed report of class size by course is presented in the Course Section Size 
Report in Appendix B.     

TABLE III: Average Class Size in Leveled Courses, October 1, 2016 
 

 
 

 

 

 

The Scheduling Process 

Each year, a multi-step scheduling process results in a new schedule for the following year that is largely shaped by 
the course requests submitted by students in early March.  These requests are then considered in light of available 
teacher FTEs both within the school as a whole and within each department.  The scheduling process is guided by 
the following goals: 

1. Create balanced student enrollment across like sections 
2. When possible create smaller class sizes at the intermediate academic levels 
3. Maintain balanced teaching loads 

School 
Year

n % n % n % n % n %
2016-17 101.0 23 131.5 30 123.0 28 59.5 13 27.5 6
2015-16 112.5 25 104.0 24 132.5 30 65.0 15 32.0 7
2014-15 100.5 23 119.0 27 121.5 27 78.0 18 24.5 6
2013-14 92.5 21 107.5 24 114.0 26 76.5 17 54.0 12

<19 19-21 22-24 25-27 28+

All 
Departments English

Social 
Studies Math Science

World 
Language

# Sections 106.0 20.0 18.0 18.0 29.0 21.0
# Enrolled 2605.5 458.0 501.0 481.5 672.0 493.0

Average 24.58 22.90 27.83 26.75 23.17 23.48
# Sections 139.0 20 42 31.0 30.0 16.0
# Enrolled 3080.0 430.0 960.0 740.0 634.0 316.0

Average 22.16 21.50 22.86 23.87 21.13 19.75
# Sections 83.0 8 16 30.0 23.0 6.0
# Enrolled 1563.0 160.0 269.0 577.0 459.0 98.0

Average 18.83 20.00 16.81 19.23 19.96 16.33
# Sections 22.5 6 3 7.0 6.5
# Enrolled 294.0 71.0 30.0 123.0 70.0

Average 13.07 11.83 10.00 17.57 10.77CP1

H/AP

AE

CP 

H/AP = Honors/Advanced Placement 
AE = Accelerated/Enriched 
CP =  College Preparatory 
CP1 = College Preparatory 1  
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4. Schedule 100% of the course requests for 80-85% of the students. 
 
The process formally begins in February and is completed in late spring.  All students can make changes to their 
course requests until early May.  The specific steps of the process are as follows: 

1. In March, course level recommendations are discussed with students and put into PowerSchool by 
teachers 
2. Students register for classes online via the PowerSchool Portal 
3. Students are allowed until May to change requests and override recommended classes 
4. Administration and Department Leaders meet to distribute sections based on student requests and 
available FTEs 
5. Department Leaders submit teaching assignments 
6. Administration creates a master schedule based on teaching assignments, student requests, room 
assignments and scheduling constraints. 
7. Counselors work with students who have scheduling conflicts 
8. Schedules are distributed to students in August 
9. Students and parents make various requests for schedule changes throughout August  

See Appendix C for Course Scheduling Dates for the 2016-17 Year. 

 

Factors that Influence Class Size Range 

The PowerSchool software through which the high school runs its scheduling process is able to consider thousands 
of criteria and assists the school in creating a balanced schedule.  Despite starting in the spring with a balanced 
class schedule, there are multiple factors that influence final class sizes on October 1st and beyond. 
 
Appeals Process and Course Changes 
In early August, student schedules are posted on the parent portal and students are given the opportunity to 
submit appeals for schedule changes.   The majority of change requests are from students who wish to  

• drop or add an elective, 
• drop a course level to make course load more manageable,  
• rearrange their schedule after finding that they had been scheduled for 5 academic classes in a row, 
• switch teachers if they or a sibling had the teacher previously. 

 
Once the school year begins, students may meet with their counselor to submit additional change 
requests.  Sometimes students find their schedule is too challenging or have an interest in a different elective or in 
some cases, need additional support services and shift their schedule to accommodate the new services.  Table IV 
shows course change trends over three years from the first day of school to October 1st.  This year, 562 students 
made changes to their schedules between August 31st and October 1st, comprising 855 changes. 

TABLE IV: Schedule Changes:  First Day of School to October 1, 2016 

 
 

Although these changes create a strain on the class balances set in the spring, we support allowing these appeals 
to give all students a chance to have a schedule that is challenging yet manageable and fair.  In creating sections in 
the spring, we anticipate class level changes that will shift class sizes and seek to minimize the impact to 
intermediate level classes.   Table V shows the effect class level changes had on several courses last year.   

2014-15 2015-16 2016-17
# students with changes 420 409 562
# schedule changes 912 765 855
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TABLE V:  Changes in Class Size from October 1, 2015 to End of Year 2015-16  

 

 

 

 

Room availability 

Class size balance is also affected by classroom availability.  There are certain periods of the day that room space is 
at a premium. During those periods, it is impossible to add more sections to reduce class sizes.  All students have 
lunch scheduled during either period 4, 5, 6, or 7.  This means that many classrooms are available during these 
periods; however, very few classrooms are open periods 1, 2, 3 and 8, when all students are available for 
scheduling.  Some of our largest classes occur during these periods. 

Table VI: Number of Empty Classrooms Available 2016-17 
 

Period 1 Period 2 Period 3 Period 4 Period 5 Period 6 Period 7 Period 8 

2 7 0 14 13 11 11 0 
 

 

Student Needs Increasing 

Just as enrollment appears to be relatively stable over the next few years, we are also seeing consistency in the 
percentage of students with high needs.  The number of students with high needs in a school, as defined by the 
Massachusetts Department of Education, is an unduplicated count of students with an Individualized Education 
Program (IEP), students who are Emergent Bilingual/English Learners (EB/EL), students who are formerly EB/EL, or 
students who are from low income families. 

As of October 1, as shown in Table VII, 17% of our student population is considered High Needs and an additional 
subgroup of students is receiving other academic supports to meet learning goals. 

 

enrolled ave. class size enrolled ave. class size

Geometry H 110 27.5 87 21.75

Geometry AE 155 25.83 152 25.33

Geometry CP 154 19.25 174 21.75

Course
Oct 1 2015-16 EOY 2015-16

enrolled ave. class size enrolled ave. class size

Algebra II H 112 28 89 22.25

Algebra II AE 194 24.25 199 24.88

Algebra II CP 175 19.44 181 20.11

Course
Oct 1 2015-16 EOY 2015-16

enrolled ave. class size enrolled ave. class size

Physics H 83 27.67 71 23.67

Physics AE 152 25.33 157 26.17

Physics CP 150 18.75 156 19.5

Oct 1 2015-16 EOY 2015-16
Course
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 Table VII:  ABRHS Students with High Needs and Other Students Receiving Academic Support 

 

 

 

 

 

 

 

 

Over the past few years, we have seen a significant percentage of our transfer students entering with high needs.  
Of the 69 transfer students who entered the high school before October 1st this year, 41% would fall under this 
category.  For the 2015-16 school year, 39% of transfer students were students with high needs. 

Table VIII:  Transfer Students 2015-16 to Oct 1 2016  

 

 

We anticipate that these trends in students with high needs will require a continued increase of our offerings to 
support students and families, including the provision of special education and other support classes (such as 
Academic Support Center tutoring), support for students who are emergent bilingual, transition support, 
counseling and psychological services, as well as increasing the number of supported sections and sections in the 
smaller class size range.    

 

Additional Factors 

Depending on the department, period during the school day, overall course demand, and projections for course 
levels, there are other factors that may impact class size ranges. They include available FTEs, teacher load balance, 
supported sections of a course, and combined classes. At any given time, these factors may be considered when 
balancing student demand for courses and the assignment of teaching loads. 

 

Total Transfer Students 79
% of transfer 

students 69
% of transfer 

students

High Needs Transfer Students 31 39 28 41
with an IEP 20 25 9 13

EB/EL 6 8 11 16
Low Income 12 15 16 23

(FULL YEAR) 
Transferred to 

ABRHS 2015-16

(TO OCT 1 ONLY) 
Transferred to 

ABRHS 2016-17
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Appendix A – October 1 Class Count Report (English) - pg. 1 of 6 

Enrollment
sem Course Sect. Total # Ave. Sect. Total # Ave. Sect. Total # Ave. Sect. Total # Ave. Sect. Total # Ave. Sect. Total # Ave.

English I -H 3 69 23.00 4 85 21.25 4 87 21.75 4 93 23.25 5 111 22.20 5 111 22.20
English I   19 369 19.42 19 369 19.42 16 341 21.31 16 324 20.25 17 333 19.59 15 310 20.67
English I CP1 (Trn) 1 9 9.00 1 14 14.00 1 14 14.00 1 13 13.00 1 11 11.00 1 8 8.00
English I CP1 (Ind) 1 12 12.00 1 15 15.00 1 15 15.00 1 15 15.00 1 15 15.00 1 9 9.00
Total English I 24 459 19.13 25 483 19.32 22 457 20.77 22 445 20.23 24 470 19.58 22 438 19.91
American Studies 4 99 24.75 2 41 20.50 3 70 23.33 2 51 25.50 4 88 22.00 2 40 20.00
English II - H 4 93 23.25 4 89 22.25 5 129 25.80 6 123 20.50 6 124 20.67 7 154 22.00
English II - AE 9 194 21.56 10 219 21.90 8 172 21.50 9 184 20.44 7 129 18.43 9 187 20.78
English II - CP 5 111 22.20 6 105 17.50 4 93 23.25 4 93 23.25 4 89 22.25 4 76 19.00
English II CP 1(Ind) 1 17 17.00 1 10 10.00 1 11 11.00 1 14 14.00 1 16 16.00 2 19 9.50
Total English II 23 514 22.35 23 464 20.17 21 475 22.62 22 465 21.14 22 446 20.27 24 476 19.83
English III - H 4 83 20.75 5 116 23.20 4 107 26.75 6 130 21.67 6 133 22.17 6 149 24.83
English III - AE 12 298 24.83 13 280 21.54 11 254 23.09 10 256 25.60 10 223 22.30 9 203 22.56
English III - CP 4 86 21.50 5 103 20.60 5 97 19.40 4 73 18.25 4 87 21.75 4 84 21.00
English III - CP 1 1 12 12.00 1 12 12.00 1 10 10.00 1 11 11.00 1 16 16.00 1 10 10.00
 Total English III 21 479 22.81 24 511 21.29 21 468 22.29 21 470 22.38 21 459 21.86 20 446 22.30
English IV - H 3 58 19.33 2 41 20.50 3 59 19.67 2 45 22.50 3 62 20.67 2 44 22.00
English IV - AE 8 214 26.75 0 0 0.00 0 0 0.00 0 0 0.00 0 0 0.00 0 0 0.00
English IV - Project 5 95 19.00 3 54 18.00 4 84 21.00 3 65 21.67 2 56 28.00 2 54 27.00
English IV - CP 4 78 19.50 0 0 0.00 0 0 0.00 0 0 0.00 0 0 0.00 0 0 0.00

sem Senior Sem Electives 0 0 0.00 18.5 363.5 19.65 15 344.5 22.97 16 343 21.44 15 343 22.87 16 342 21.38
English IV - CP 1 1 8 8.00 1 13 13.00 1 18 18.00 1 14 14.00 1 13 13.00 1 17 17.00
 Total English IV 21 453 21.57 24.5 471.5 19.24 23 505.5 21.98 22 467 21.23 21 474 22.57 21 457 21.76
MAP I & II 2 14 7.00 2 10 5.00 2 7 3.50 2 10 5.00 2 14 7.00 1 6 6.00

sem Pub. Speak. Deb. 1 11 11.00 1 16 16.00 0 0 0.00 0 0 0.00 0 0 0.00 0 0 0.00
sem Creative Writing I &II 1 20 20.00 1 18.5 18.50 0 0 0.00 0 0 0.00 0 0 0.00 0 0 0.00

Total 4 45 11.25 4 44.5 11.13 2 7 3.50 2 10 5.00 2 14 7.00 1 6 6.00
Grand Total English 93 1950 20.97 100.5 1974 19.64 89 1912.5 21.49 89 1857 20.87 90 1863 20.70 88 1823 20.72

N=1864

ABRHS Class Count
October 1, 2016

2011-2012            2012-2013              2013-2014             2014-2015             2015-2016             2016-2017
N = 1956 N = 1980 N=1960 N=1905 N=1902
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Appendix A – October 1 Class Count Report (Social Studies) - pg. 2 of 6 

sem Course Sect. Total # Ave. Sect. Total # Ave. Sect. Total # Ave. Sect. Total # Ave. Sect. Total # Ave. Sect. Total # Ave.
W. History - H 3 52 17.33 3 63 21.00 2 49 24.50 2 43 21.50 5 115 23.00 4 94 23.50
W. History - AE 13 315 24.23 13 312 24.00 15 298 19.87 12 279 23.25 12 272 22.67 11 255 23.18
W. History - CP 5 84 16.80 5 99 19.80 5 100 20.00 6 113 18.83 5 76 15.20 5 80 16.00
W. History CP 1 (Trn) 1 9 9.00 1 14 14.00 1 14 14.00 1 13 13.00 1 11 11.00 1 8 8.00
W. History Total 22 460 20.91 22 488 22.18 23 461 20.04 21 448 21.33 23 474 20.61 21 437 20.81
American Studies 4 99 24.75 2 41 20.50 3 70 23.33 2 51 25.50 4 88 22.00 2 40 20.00
USH/GOV I -H 4 96 24.00 3 73 24.33 4 90 22.50 3 64 21.33 3 64 21.33 4 108 27.00
USH/GOV I -AE 9 214 23.78 11 275 25.00 9 230 25.56 11 246 22.36 9 218 24.22 11 252 22.91
USH/GOV I - CP 4 85 21.25 4 67 16.75 4 85 21.25 4 98 24.50 4 77 19.25 4 70 17.50
USH/GOV I - CP 1 1 21 21.00 1 13 13.00 1 12 12.00 1 14 14.00 1 11 11.00 1 9 9.00
 Total USH/GOV I 22 515 23.41 21 469 22.33 21 487 23.19 21 473 22.52 21 458 21.81 22 479 21.77
USH/GOV II -H 5 111 22.20 5 111 22.20 4 104 26.00 5 124 24.80 4 104 26.00 5 108 21.60
USH/GOV II -AE 12 286 23.83 12 288 24.00 12 276 23.00 12 270 22.50 11 254 23.09 11 264 24.00
USH/GOV II -CP 4 79 19.75 5 104 20.80 4 85 21.25 4 84 21.00 5 93 18.60 4 70 17.50
USH/GOV II - CP1 0 0 0.00 0 0 0.00 0 0 0.00 0 0 0.00 1 18 18.00 1 13 13.00
 Total USH/GOV II 21 476 22.67 22 503 22.86 20 465 23.25 21 478 22.76 21 469 22.33 21 455 21.67
Psych - H 3 161 53.67 3 158 52.67 3 167 55.67 3 173 57.67 3 128 42.67 3 130 43.33
Psych -AE 5 129 25.80 6 138 23.00 7 158 22.57 6 125 20.83 6 131 21.83 7 149 21.29
Psych - CP 3 50 16.67 2 42 21.00 3 53 17.67 3 57 19.00 2 37 18.50 3 49 16.33
Total Psych 11 340 30.91 11 338 30.73 13 378 29.08 12 355 29.58 11 296 26.91 13 328 25.23

sem Sociology 3 52 17.33 4 68 17.00 2 48.5 24.25 3 59.5 19.83 3 59 19.67 3 51 17.00
sem Holocaust (Facing Hist.) 1.5 22.5 15.00 1 16.5 16.50 0.5 12 24.00 1 20.5 20.50 0.5 11.5 23.00 0.5 7.5 15.00
sem You and the Law 1.5 34.5 23.00 2 42 21.00 1 24.5 24.50 1 23.5 23.50 1.5 22 14.67 1.5 24.5 16.33

European Hist-H/AP 3 56 18.67 2 48 24.00 2 57 28.50 2 50 25.00 2 60 30.00 2 61 30.50
Economics 3 70 23.33 4 82 20.50 5 113 22.60 3 74 24.67 4 96 24.00 3 59 19.67
International Relations 2 60 30.00 3 88 29.33 3 67 22.33 3 84 28.00 4 89 22.25 3 63 21.00

sem Political Science 1 16 16.00 1.5 29 19.33 1 14.5 14.50 1 21 21.00 1 19 19.00 2 29 14.50
sem Current Events 1 23.5 23.5 2.5 53 21.2 1.5 29.5 19.7 1.5 31.5 21.0 0 0 0.0 0 0 0.00
sem Pub. Speak. Deb. 0 0 0.00 0 0 0.00 0.5 8.5 17.00 1 14.5 14.50 1 16 16.00 0 0 0.00

History Fundamentals 0 0 0.00 0 0 0.00 0 0 0.00 0 0 0.00 0 0 0.00 1 14 14.00
MAP I & II, WH, Psy 2 10 5.00 2 7 3.50 2 5 2.50 2 6 3.00 1 5 5.00 1 3 3.00
Misc. SS Totals 18 344.5 19.14 22 433.5 19.70 18.5 379.5 20.51 18.5 384.5 20.78 18 377.5 20.97 17 312 18.35
Grand Total Soc. St. 94 2135.5 22.72 98 2231.5 22.77 95.5 2170.5 22.73 93.5 2138.5 22.87 94 2074.5 22.07 94 2011 21.39

2016-20172011-2012              2012-2013              2013-2014             2014-2015             2015-2016             
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Appendix A – October 1 Class Count Report (Math) - pg. 3 of 6 

sem Course Sect. Total # Ave. Sect. Total # Ave. Sect. Total # Ave. Sect. Total # Ave. Sect. Total # Ave. Sect. Total # Ave.
El.Algebra I -1 CP1 2 34 17.00 2 19 9.50 2 24 12.00 2 28 14.00 2 38 19.00 2 31 15.50
El. Algebra 1 -1 CP1 (Trn) 1 7 7.00 1 13 13.00 1 10 10.00 1 10 10.00 1 9 9.00 1 4 4.00
El.Algebra I -2 CP 1 2 50 25.00 3 59 19.67 2 48 24.00 2 44 22.00 2 44 22.00 2 42 21.00
Algebra I - H 2 45 22.50 2 34 17.00 2 41 20.50 1 28 28.00 2 44 22.00 2 40 20.00
Algebra I - AE 7 152 21.71 7 147 21.00 7 164 23.43 6 116 19.33 7 153 21.86 6 126 21.00
Algebra I - CP 6 129 21.50 6 124 20.67 5 114 22.80 6 130 21.67 6 100 16.67 5 99 19.80
Found.Alg/Math Fund. 1 7 7.00 1 6 6.00 1 11 11.00 1 13 13.00 1 8 8.00 1 3 3.00
Total  Algebra 21 424 20.19 22 402 18.27 20 412 20.60 19 369 19.42 21 396 18.86 19 345 18.16
Geometry CP1 1 17 17.00 1 29 29.00 1 23 23.00 1 24 24.00 2 25 12.50 1 31 31.00
Geometry - H 3 87 29.00 3 95 31.67 3 88 29.33 4 105 26.25 4 110 27.50 4 107 26.75
Geometry - AE 8 206 25.75 9 223 24.78 8 177 22.13 8 203 25.38 6 155 25.83 9 227 25.22
Geometry - CP 7 124 17.71 7 156 22.29 8 157 19.63 8 162 20.25 8 154 19.25 8 139 17.38
 Total Geometry 19 434 22.84 20 503 25.15 20 445 22.25 21 494 23.52 20 444 22.20 22 504 22.91
Algebra II - H 3 94 31.33 3 94 31.33 3 96 32.00 3 77 25.67 4 112 28.00 3 91 30.33
Algebra II - AE 9 223 24.78 7 191 27.29 8 197 24.63 7 173 24.71 8 194 24.25 7 176 25.14
Algebra II - CP 8 164 20.50 0 0 0.00 0 0 0.00 8 159 19.88 4 76 19.00 9 169 18.78
Algebra II - CP/CP 1 0 0 0.00 8 158 19.75 9 198 22.00 0 0 0.00 5 107 21.40 0 0 0.00
Algebra II CP 1 0 0 0.00 0 0 0.00 0 0 0.00 1 14 14.00 0 0 0.00 1 15 0.00
Total  Algebra II 20 481 24.05 18 443 24.61 20 491 24.55 19 423 22.26 21 489 23.29 20 451 22.55
Precalc/Intro Calc H 2 66 33.00 2 68 34.00 2 66 33.00 3 75 25.00 2 56 28.00 2 64 32.00
Precalc/Intro Calc AE 7 167 23.86 7 186 26.57 7 178 25.43 7 187 26.71 6 137 22.83 8 193 24.13
Precalculus CP 7 153 21.86 7 173 24.71 8 173 21.63 8 173 21.63 8 173 21.63 8 170 21.25
Total Trigonometry 16 386 24.13 16 427 26.69 17 417 24.53 18 435 24.17 16 366 22.88 18 427 23.72
Calculus AE 1 19 19.00 1 15 15.00 1 19 19.00 1 14 14.00 1 16 16.00 1 18 18.00
BC Calc-H/AP 1 39 39.00 1 37 37.00 1 41 41.00 1 35 35.00 1 40 40.00 1 30 30.00
AB Calc - H/AP 4 95 23.75 4 98 24.50 4 111 27.75 4 95 23.75 4 101 25.25 3 73 24.33
Total Calculus 6 153 25.50 6 150 25.00 6 171 28.50 6 144 24.00 6 157 26.17 5 121 24.20

sem JAVA Prog - H/AP 1 16 16.00 1 23 23.00 1.5 32 21.33 1.5 35 23.33 1.5 30.5 20.33 1 23 23.00
sem Intro to JAVA 1 25.5 25.50 1 26 26.00 1.5 38 25.33 1.5 39 26.00 1.5 36.5 24.33 1 26.5 26.50

MAP I & II/ConsumMth 2 8 4.00 2 9 4.50 2 2 1.00 2 5 2.50 2 13 6.50 1 3 3.00
sem Prob/Stat 1 35 35.00 1.5 43 28.67 1.5 44.5 29.67 2 55 27.50 2 54 27.00 2 55.5 27.75

Accounting 2 39 19.50 2 35 17.50 1 27 27.00 1 25 25.00 1 22 22.00 1 26 26.00
sem STATS H/AP 1 32.5 32.50 1.5 39.5 26.33 1.5 42 28.00 2 53 26.50 2 52.5 26.25 2 53.5 26.75

Exploring Comp. Sci. 0 0 0.00 0 0 0.00 0 0 0.00 0 0 0.00 0 0 0.00 2 39 19.50
Misc. Math Totals 8 156 19.50 9 175.5 19.50 9 185.5 20.61 10 212 21.20 10 208.5 20.85 10 226.5 22.65
Grand Total Math 90 2034 22.60 91 2100.5 23.08 92 2121.5 23.06 93 2077 22.33 94 2060.5 21.92 94 2074.5 22.07

2011-2012              2012-2013              2013-2014             2014-2015             2015-2016             2016-2017
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Appendix A – October 1 Class Count Report (Science) - pg. 4  of 6 

sem Course Sect. Total # Ave. Sect. Total # Ave. Sect. Total # Ave. Sect. Total # Ave. Sect. Total # Ave. Sect. Total # Ave.
Earth Science - H 4 89 22.25 5 123 24.60 4 87 21.75 3 74 24.67 5 125 25.00 4 93 23.25
Earth Science - AE 8 195 24.38 6 148 24.67 7 180 25.71 7 161 23.00 6 132 22.00 8 157 19.63
Earth Science - CP 5 75 15.00 5 85 17.00 5 84 16.80 6 93 15.50 5 79 15.80 3 59 19.67
Earth Science - CP1 0 0 0.00 0 0 0.00 0 0 0.00 0 0 0.00 1 7 7.00 1 8 8.00
Earth Science CP1 (Trn) 1 9 9.00 1 14 14.00 1 14 14.00 1 13 13.00 1 11 11.00 1 8 8.00
 Total Earth Science 18 368 20.44 17 370 21.76 17 365 21.47 17 341 20.06 18 354 19.67 17 325 19.12
Biology - H 7 173 24.71 6 185 30.83 6 182 30.33 7 176 25.14 7 194 27.71 8 210 26.25
Biology - AE 8 188 23.50 8 181 22.63 6 160 26.67 7 166 23.71 6 143 23.83 7 151 21.57
Biology - CP 5 90 18.00 5 102 20.40 5 90 18.00 6 107 17.83 6 103 17.17 5 93 18.60
Biology - CP1 3 39 13.00 2 16 8.00 2 30 15.00 2 25 12.50 2 33 16.50 2 19 9.50
Total Biology 23 490 21.30 21 484 23.05 19 462 24.32 22 474 21.55 21 473 22.52 22 473 21.50
Chemistry-H 6 157 26.17 5 133 26.60 4 115 28.75 5 111 22.20 5 118 23.60 6 127 21.17
Chemistry-AE 8 204 25.50 9 191 21.22 8 170 21.25 7 161 23.00 7 159 22.71 8 163 20.38
Chemistry-CP 6 120 20.00 7 126 18.00 9 175 19.44 8 149 18.63 9 155 17.22 7 145 20.71
Total Chemistry 20 481 24.05 21 450 21.43 21 460 21.90 20 421 21.05 21 432 20.57 21 435 20.71
Physics - H/AP 3 92 30.67 3 88 29.33 4 101 25.25 3 87 29.00 3 83 27.67 3 77 25.67
Physics - AE 7 147 21.00 6 141 23.50 7 169 24.14 6 147 24.50 6 152 25.33 7 163 23.29
Physics - CP 6 112 18.67 7 149 21.29 7 150 21.43 9 167 18.56 8 150 18.75 7 140 20.00
Total Physics 16 351 21.94 16 378 23.63 18 420 23.33 18 401 22.28 17 385 22.65 17 380 22.35
Found/Fundamentals CP1 1 5 5.00 1 8 8.00 2 17 8.50 2 20 10.00 1 7 7.00 1 10 10.00
Env. Sci.-H/AP 2 49 24.50 3 69 23.00 2 52 26.00 2 46 23.00 2 42 21.00 3 59 19.67
Adv. Chem. - H 3 54 18.00 3 66 22.00 3 56 18.67 2 45 22.50 2 51 25.50 2 39 19.50
Adv. Bio - H 4 89 22.25 4 98 24.50 4 95 23.75 4 96 24.00 3 81 27.00 3 67 22.33
Sci Tech CP1 1 19 19.00 0 0 0.00 2 26 13.00 0 0 0.00 2 30 15.00 0 0 0.00

sem Human Body CP1 0 0 0.00 1 16 0.00 0 0 0.00 0 0 0.00 0 0 0.00 0.5 11 22.00
sem Bioethics 0 0 0.00 0.5 7 0.00 1 23.5 23.50 1 19 19.00 2 37.5 18.75 2 31.5 15.75
sem Anat/Phys 1.5 35.5 23.67 1.5 37 24.67 1.5 39 26.00 1 28 28.00 2 40 20.00 2 40 20.00

Physical Science CP 1 19 19.00 2 38 19.00 1 29 29.00 1 26 26.00 1 23 23.00 1 22 22.00
Physical Science CP 1 0 0 0.00 0 0 0.00 0 0 0.00 1 18 18.00 1 13 13.00 1 14 14.00
Environ Sci. (on-line) 1 23 0.00 0 0 0.00 0 0 0.00 0 0 0.00 0 0 0.00 0 0 0.00

sem Sci. & Environment 0 0 0.00 1 16.5 0.00 0 0 0.00 0 0 0.00 0 0 0.00 0.5 9 18.00
sem Oceanography 1.5 39 26.00 1 18.5 18.50 1.5 37 24.67 1 18.5 18.50 2 43.5 21.75 1.5 31.5 21.00
sem Engineering 0 0 0.00 0 0 0.00 0 0 0.00 1 10.5 0.00 0 0 0.00 1 17.5 17.50

MAP I & II 2 13 6.50 2 6 3.00 1 4 4.00 1 6 6.00 1 10 10.00 1 4 4.00
Misc. Science Totals 18 345.5 19.19 20 380 19.00 19 378.5 19.92 17 333 19.59 19 378 19.89 19.5 355.5 18.23
Grand Total Science 95 2035.5 21.43 95 2062 21.71 94 2085.5 22.19 94 1970 20.96 96 2022 21.06 96.5 1968.5 20.40

2016-20172011-2012              2012-2013              2013-2014             2014-2015             2015-2016             
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Appendix A – October 1 Class Count Report (World Language) - pg. 5 of 6 

sem Course Sect. Total # Ave. Sect. Total # Ave. Sect. Total # Ave. Sect. Total # Ave. Sect. Total # Ave. Sect. Total # Ave.
French I 1 16 16.00 1 19 19.00 1 21 21.00 1 17 17.00 1 16 16.00 1 15 15.00
French II - H 2 48 24.00 1 37 37.00 2 35 17.50 2 59 29.50 2 55 27.50 2 59 29.50
French II - AE 0 0 0.00 2 45 22.50 2 52 26.00 2 33 16.50 2 49 24.50 0 0 0.00
French II - AE/CP 3 60 20.00 0 0 0.00 0 0 0.00 0 0 0.00 0 0 0.00 2 51 25.50
French II - CP 0 0 0.00 2 27 13.50 1 19 19.00 1 18 18.00 1 12 12.00 0 0 0.00
Total French I&II 6 124 20.67 6 128 21.33 6 127 21.17 6 127 21.17 6 132 22.00 5 125 25.00
French III -H 1 28 28.00 2 50 25.00 2 37 18.50 2 42 21.00 2 59 29.50 2 56 28.00
French III - AE 2 44 22.00 2 42 21.00 2 39 19.50 2 36 18.00 1 24 24.00 2 39 19.50
French III - CP 1 17 17.00 0 0 0.00 1 24 24.00 1 17 17.00 1 14 14.00 1 11 11.00
French III-CP/IV-CP 0 0 0.00 2 20 10.00 0 0 0.00 0 0 0.00 0 0 0.00 0 0 0.00
Total French III 4 89 22.25 6 112 18.67 5 100 20.00 5 95 19.00 4 97 24.25 5 106 21.20
French IV-CP 1 14 14.00 0 0 0.00 1 10 10.00 1 14 14.00 1 10 10.00 1 12 12.00
French IV -AE 0 0 0.00 0 0 0.00 0 0 0.00 0 0 0.00 0 0 0.00 1 19 19.00
French IV-H/V-AE 2 48 24.00 1 26 26.00 2 47 23.50 2 36 18.00 2 37 18.50 2 52 26.00
French IV-AE/V-CP 2 34 17.00 2 37 18.50 2 36 18.00 2 31 15.50 1 29 29.00 0 0 0.00
Total French IV 5 96 19.20 3 63 21.00 5 93 18.60 5 81 16.20 4 76 19.00 4 83 20.75
French V-H/AP 1 22 22.00 1 32 32.00 1 19 19.00 1 24 24.00 1 19 19.00 1 24 24.00
French V-AE 1 14 14.00 1 11 11.00 0 0 0.00 0 0 0.00 0 0 0.00 0 0 0.00
Total French V 2 36 18.00 2 43 21.50 1 19 19.00 1 24 24.00 1 19 19.00 1 24 24.00
Grand Total French 17 345 20.29 17 346 20.35 17 339 19.94 17 327 19.24 15 324 21.60 15 338 22.53
Spanish I 0 0 0.00 0 0 0.00 0 0 0.00 0 0 0.00 2 47 23.50 4 61 15.25
Spanish I Part 1 2 46 23.00 3 49 16.33 2 25 12.50 2 37 18.50 0 0 0.00 0 0 0.00
Spanish I Part 2 2 38 19.00 3 41 13.67 3 46 15.33 2 25 12.50 0 0 0.00 0 0 0.00
Spanish I - AE 1 21 21.00 1 25 25.00 1 21 21.00 1 25 25.00 1 14 14.00 0 0 0.00
Total Spanish I 5 105 21.00 7 115 16.43 6 92 15.33 5 87 17.40 3 61 20.33 4 61 15.25
Spanish II 0 0 0.00 0 0 0.00 0 0 0.00 0 0 0.00 2 41 20.50 3 41 13.67
Spanish II-CP 4 89 22.25 5 89 17.80 4 94 23.50 4 93 23.25 3 63 21.00 2 38 19.00
Spanish II -H 4 90 22.50 3 82 27.33 4 104 26.00 4 92 23.00 5 113 22.60 5 109 21.80
Spanish II - AE 7 144 20.57 6 139 23.17 6 123 20.50 7 133 19.00 6 134 22.33 5 107 21.40
Spanish II CP/III 0 0 0.00 0 0 0.00 0 0 0.00 0 0 0.00 0 0 0.00 1 22 22.00
Total Spanish II 15 323 21.53 14 310 22.14 14 321 22.93 15 318 21.20 16 351 21.94 16 317 19.81
Spanish III - CP 4 87 21.75 5 90 18.00 4 83 20.75 4 77 19.25 4 65 16.25 0 0 0.00
Spanish III- AE 0 0 0.00 6 133 22.17 6 124 20.67 6 124 20.67 6 124 20.67 5 113 22.60
Spanish III - H 3 83 27.67 2 67 33.50 3 66 22.00 4 83 20.75 4 86 21.50 5 125 25.00
Spanish III  AE / IV CP 6 144 24.00 0 0 0.00 0 0 0.00 0 0 0.00 0 0 0.00 0 0 0.00
Spanish III CP / IVCP1 0 0 0.00 0 0 0.00 0 0 0.00 0 0 0.00 0 0 0.00 3 57 19.00
Total Spanish III 13 314 24.15 13 290 22.31 13 273 21.00 14 284 20.29 14 275 19.64 13 295 22.69

2011-2012              2012-2013              2013-2014             2014-2015             2015-2016             2016-2017



11 
 

  

sem Course Sect. Total # Ave. Sect. Total # Ave. Sect. Total # Ave. Sect. Total # Ave. Sect. Total # Ave. Sect. Total # Ave.
Spanish IV - H 3 73 24.33 3 69 23.00 3 60 20.00 3 58 19.33 3 67 22.33 3 75 25.00
Spanish IV - AE 5 110 22.00 0 0 0.00 0 0 0.00 0 0 0.00 0 0 0.00 0 0 0.00
Spanish IV - CP 3 38 12.67 4 72 18.00 3 54 18.00 3 53 17.67 3 51 17.00 2 37 18.50
Spanish IV-AE/V-CP 0 0 0.00 4 104 26.00 4 98 24.50 5 105 21.00 5 115 23.00 5 111 22.20
Total Spanish IV 11 221 20.09 11 245 22.27 10 212 21.20 11 216 19.64 11 233 21.18 10 223 22.30
Spanish V-H/AP 1 28 28.00 1 30 30.00 2 25 12.50 1 24 24.00 2 28 14.00 2 34 17.00
Spanish V-AE 2 28 14.00 1 32 32.00 2 38 19.00 1 19 19.00 1 16 16.00 2 23 11.50
Sp. V CP 1 5 5.00 0 0 0.00 0 0 0.00 0 0 0.00 0 0 0.00 0 0 0.00
Total Spanish V 4 61 15.25 2 62 31.00 4 63 15.75 2 43 21.50 3 44 14.67 4 57 14.25
Grand Total Spanish 48 1024 21.33 47 1022 21.74 47 961 20.45 47 948 20.17 47 964 20.51 47 953 20.28
Latin I/III 0 0 0.00 0 0 0.00 0 0 0.00 0 0 0.00 2 63 31.50 0 0 0.00
Latin I 3 50 16.67 2 47 23.50 1 31 31.00 2 29 14.50 0 0 0.00 2 30 15.00
Latin I H 0 0 0.00 1 21 21.00 1 21 21.00 0 0 0.00 0 0 0.00 0 0 0.00
Latin I H/III 0 0 0.00 0 0 0.00 0 0 0.00 1 24 24.00 0 0 0.00 0 0 0.00
Latin I AE 0 0 0.00 0 0 0.00 0 0 0.00 0 0 0.00 0 0 0.00 0 0 0.00
Latin II 0 0 0.00 0 0 0.00 1 27 27.00 1 18 18.00 1 21 21.00 0 0 0.00
Latin II AE 0 0 0.00 0 0 0.00 0 0 0.00 0 0 0.00 0 0 0.00 0 0 0.00
Latin II AE/H 1 24 24.00 1 20 20.00 1 15 15.00 1 10 10.00 1 15 15.00 0 0 0.00
Latin III AE/H 1 16 16.00 1 16 16.00 0 0 0.00 1 10 10.00 0 0 0.00 0 0 0.00
Latin III/IV AE/H 0 0 0.00 0 0 0.00 1 12 12.00 0 0 0.00 1 11 0.00 0 0 0.00
Latin IIAE/III/IV 0 0 0.00 0 0 0.00 0 0 0.00 0 0 0.00 0 0 0.00 2 43 21.50
Latin IIIH/IVH 0 0 0.00 0 0 0.00 0 0 0.00 0 0 0.00 0 0 0.00 1 11 11.00
Italian I 2 50 25.00 0 0 0.00 0 0 0.00 0 0 0.00 0 0 0.00 0 0 0.00
Italian II AE/H 1 25 25.00 1 23 23.00 0 0 0.00 0 0 0.00 0 0 0.00 0 0 0.00
Italian III AE/H 1 16 16.00 0 0 0.00 0 0 0.00 0 0 0.00 0 0 0.00 0 0 0.00
Italian III/IV AE/H 0 0 0.00 1 10 10.00 1 16 16.00 0 0 0.00 0 0 0.00 0 0 0.00
Chinese I 1 16 16.00 1 27 27.00 1 15 15.00 1 16 16.00 1 19 19.00 1 20 20.00
Chinese II AE 1 18 18.00 1 17 17.00 1 24 24.00 1 16 16.00 1 13 13.00 1 15 15.00
Chinese III AE/H 1 15 15.00 1 14 14.00 1 17 17.00 1 18 18.00 1 10 10.00 0 0 0.00
Chinese IV AE/H 0 0 0.00 0 0 0.00 1 11 11.00 1 9 9.00 1 7 7.00 0 0 0.00
Chinese IIIH/IVAE/IVH 0 0 0.00 0 0 0.00 0 0 0.00 0 0 0.00 0 0 0.00 1 20 20.00
Total Other WL 12 230 19.17 10 195 19.50 10 189 18.90 10 150 15.00 9 159 17.67 8 139 17.38
Grand Total W. Lang. 77 1599 20.77 74 1563 21.12 74 1489 20.12 74 1425 19.26 71 1447 20.38 70 1430 20.43

2016-172011-2012              2012-2013              2013-2014             2014-2015             2015-2016             

Appendix A – October 1 Class Count Report (World Language) - pg. 6 of 6 
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ENGLISH DEPARTMENT

Ave.
Course Sections Enrolled Size n % n % n % n % n %

English I - H 5 111 22.20 1 20% 4 80%
English I 15 310 20.67 7 47% 8 53%
English I CP1(Trn) 1 8 8.00 1 100%
English I CP1 (Ind) 1 9 9.00 1 100%
American Studies 2 40 20.00 2 100%
English II - H 7 154 22.00 7 100%
English II - AE 9 187 20.78 3 33% 6 67%
English II - CP 4 76 19.00 4 100%
English II CP1 (Ind) 2 19 9.50 2 100%
English III - H 6 149 24.83 5 83% 1 17%
English III - AE 9 203 22.56 2 22% 5 56% 2 22%
English III - CP 4 84 21.00 2 50% 2 50%
English III - CP1 1 10 10 1 100%
English IV - H 2 44 22.00 1 50% 1 50%
English IV - Project 2 54 27.00 2 100%
Senior Sem Electives 16 342 21.38 4 25% 12 75%
English IV - CP1 1 17 17.00 1 100%
Eng.(MAP I & II) 1 6 6.00 1 100%
Total English* 88 1823 20.72 6 7% 27 31% 50 57% 5 6%

*Total number of sections will differ from the Oct 1 Class Counts report as calculations here are based on actual number of sections (not 
1.0 FTE sections).

Format of chart taken from Newton Public Schools Enrollment Planning & Class Size Report, January 2015 

ABRHS Course Section Size 
October 1, 2016

# of Sections (n) by Size

1-15 16-20 21-25 26-30 Above 30

Appendix A – October 1 Class Count Report (World Language) - pg. 6 of 6 

Appendix B – Course Section Size Report  - pg. 1 of 5 
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SOCIAL STUDIES DEPARTMENT

Avg.
Course Sections Enrolled Size n % n % n % n % n %

World History - H 4 94 23.50 4 100%
World History - AE 11 255 23.18 1 9% 8 73% 2 18%
World History - CP 5 80 16.00 2 40% 3 60%
World History - CP1 (Trn) 1 8 8.00 1 100%
American Studies AE 2 40 20.00 2 100%
USH/GOV I - H 4 108 27.00 4 100%
USH/GOV I - AE 11 252 22.91 11 100%
USH/GOV I - CP 4 70 17.50 1 25% 3 75%
USH/GOV I - CP1 1 9 9.00 1 100%
USH/GOV II - H 5 108 21.60 1 20% 4 80% 0%
USH/GOV II - AE 11 264 24.00 1 9% 6 55% 4 36%
USH/GOV II - CP 4 70 17.50 1 25% 2 50% 1 25%
USH/GOV II - CP1 1 13 13.00 1 100%
Psych - H 3 130 43.33 3 100%
Psych - AE 7 149 21.29 2 29% 5 71%
Psych - CP 3 49 16.33 2 67% 1 33%
Sociology 3 51 17.00 1 33% 2 67%
Holocaust (Facing Hist.) (sem) 0.5 7.5 15.00 0.5 100%
You and the Law 1.5 24.5 16.33 0.5 33% 1 67%
European History - H/AP 2 61 30.50 1 50% 1 50%
Economics 3 59 19.67 1 33% 2 67%
International Relations 3 63 21.00 2 67% 1 33%
Political Science (sem) 2 29 14.50 2 100%
History Fundamentals 1 14 14.00 1 100%
MAP I & II, WH, Psy 1 3 3.00 1 100%
Total Social Studies* 94 2011 21.39 16 17% 21 22% 46 49% 7 7% 4 4%

*Total number of sections will differ from the Oct 1 Class Counts report as calculations here are based on actual number of sections (not 1.0 FTE 
sections).

# of Sections (n) by Size

1-15 16-20 21-25 26-30 Above 30

Appendix B – Course Section Size Report  - pg. 2 of 5 
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MATH DEPARTMENT

Course Sections ed
 

Size n % n % n % n % n %

Algebra I - H 2 40 20.00 2 100%
Algebra I - AE 6 126 21 3 50% 3 50%
Algebra I - CP 5 99 19.8 3 60% 2 40%
Elem.Alg I -1 CP1 (Trn) 1 4 4.00 1 100%
Elem.Alg I -1 CP1 2 31 15.50 1 50% 1 50%
Elem.Alg I -2 CP1 2 42 21.00 1 50% 1 50%
Found.Alg/Math Fund. 1 3 3.00 1 100%
Geometry H 4 107 26.75 1 25% 3 75%
Geometry AE 9 227 25.22 4 44% 5 56%
Geometry CP 8 139 17.38 1 13% 6 75% 1 13%
Geometry CP1 1 31 31.00 1 100%
Algebra II - H 3 91 30.33 2 67% 1 33%
Algebra II - AE 7 176 25.14 4 57% 3 43%
Algebra II - CP 9 169 18.78 8 89% 1 11%
Algebra II - CP1 1 15 0.00 1 100%
Precalc/Intro Calc H 2 64 32.00 2 100%
Precalc/Intro Calc AE 8 193 24.13 7 88% 1 13%
Precalculus CP 8 170 21.25 3 38% 5 63%
Calculus AE 1 18 18.00 1 100%
BC Calc -H/AP 1 30 30.00 1 100%
AB Calc -H/AP 3 73 24.33 2 67% 1 33%
Java Prog - H/AP (sem) 1 23 23.00 1 100%
Intro to JAVA (sem) 1 26.5 26.50 1 100%
MAP I & II/Cons.Mth 1 3 3.00 1 100%
Prob/Stat (sem) 2 55.5 27.75 0.5 25% 1.5 75%
Stats H/AP (sem) 2 53.5 26.75 0.5 25% 1.5 75%
Accounting 1 26 26.00 1 100%
Exploring Comp. Sci. 2 39 19.50 2 100%
Total Math* 94 2075 22.07 6 6% 30 32% 34 36% 20 21% 4 4%

*Total number of sections will differ from the Oct 1 Class Counts report as calculations here are based on actual number of sections (not 1.0 
FTE sections).

ABRHS Course Section Size 
October 1, 2016

# of Sections (n) by Size

1-15 16-20 21-25 26-30 Above 30

Appendix B – Course Section Size Report  - pg. 3 of 5 
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SCIENCE DEPARTMENT

Avg.
Course Sectionsnrollmen Size n % n % n % n % n %

Earth Science - H 4 93 23.25 1 25% 2 50% 1 25%
Earth Science - AE 8 157 19.63 6 75% 2 25%
Earth Science - CP 3 59 19.67 2 67% 1 33%
Earth Science - CP1 1 8 8.00 1 100%
Earth Science - CP1 (Trn) 1 8 8.00 1 100%
Biology - H 8 210 26.25 3 38% 5 63%
Biology - AE 7 151 21.57 4 57% 2 29% 1 14%
Biology - CP 5 93 18.60 5 100%
Biology - CP1 2 19 9.50 2 100%
Chemistry - H 6 127 21.17 3 50% 3 50%
Chemistry - AE 8 163 20.38 5 63% 3 38%
Chemistry - CP 7 145 20.71 3 43% 4 57%
Physics - H 3 77 25.67 1 33% 2 67%
Physics - AE 7 163 23.29 2 29% 4 57% 1 14%
Physics - CP 7 140 20.00 3 43% 4 57%
FS Life Sciences CP1 1 10 10.00 1 100%
Env.Sci. - H/AP 3 59 19.67 3 100%
Adv. Chemistry H/AP 2 39 19.50 2 100%
Adv. Biology H/AP 3 67 22.33 3 100%
Human Body CP1 0.5 11 22.00 0.5 100%
Bioethics (sem) 2 31.5 15.75 2 100%
Anat. & Physiol. (sem) 2 40 20.00 2 100%
Physical Science CP 1 22 22.00 1 100%
Physical Science CP1 1 14 14.00 1 100%
Sci. & Environment 0.5 9 18.00 0.5 100%
Ocean/Marine Bio (sem) 1.5 31.5 21.00 1 67% 0.5 33%
Engineering (sem) 1 17.5 17.50 1 100%
MAP I & II 1 4 4.00 1 100%
Total Science* 96.5 1969 20.40 8 8% 45 47% 33.5 35% 9 9% 1 1%

*Total number of sections will differ from the Oct 1 Class Counts report as calculations here are based on actual number of sections (not 1.0 
FTE sections).

# of Sections (n) by Size

1-15 16-20 21-25 26-30 Above 30

Appendix B – Course Section Size Report  - pg. 4 of 5 
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WORLD LANGUAGE DEPARTMENT

Avg. 
Course SectionsEnrolled Size n % n % n % n % n %

French I 1 15 15.00 1 100%
French II - H 2 59 29.50 1 50% 1 50%
French II - AE/CP 2 51 25.50 1 50% 1 50%
French III - H 2 56 28.00 2 100%
French III - AE 2 39 19.50 1 50% 1 50%
French III - CP 1 11 11.00 1 100%
French IV-H/V-AE 2 52 26.00 1 50% 1 50%
French IV-AE 1 19 19.00 1 100%
French IV - CP 1 12 12.00 1 100%
French V - H/AP 1 24 24.00 1 100%
Spanish I 4 61 15.25 2 50% 2 50%
Spanish II 3 41 13.67 3 100%
Spanish II - H 5 109 21.80 1 20% 4 80%
Spanish II - AE 5 107 21.40 2 40% 3 60%
Spanish II - CP 2 38 19.00 2 100%
Spanish II CP/III 1 22 22.00 1 100%
Spanish III - H 5 125 25.00 3 60% 2 40%
Spanish III - AE 5 113 22.60 1 20% 4 80%
Spanish III CP / IVCP1 3 57 19.00 3 100%
Spanish IV - H 3 75 25.00 2 67% 1 33%
Spanish IV-AE/V-CP 5 111 22.20 2 40% 3 60%
Spanish IV - CP 2 37 18.50 2 100%
Spanish V - H/AP 2 34 17.00 2 100%
Spanish V - AE 2 23 11.50 2 100%
Latin I 2 30 15.00 1 50% 1 50%
Latin IIAE/III/IV 2 43 21.50 1 50% 1 50%
Latin IIIH/IVH 1 11 11.00 1 100%
Chinese I 1 20 20.00 1 100%
Chinese II AE 1 15 15.00 1 100%
Chinese IIIH/IVAE/IVH 1 20 20.00 1 100%

World Language Total: 70 1430 20.43 13 19% 24 34% 25 36% 7 10% 1 1%

October 1, 2016
# of Sections (n) by Size

1-15 16-20 21-25 26-30 Above 30

Appendix B – Course Section Size Report  - pg. 5  of 5 
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Course Scheduling Dates for 2016-2017 Year 
 

ABRHS*********************************************************************** 
 

February 1       2016-17 Program of Studies goes on-line at the ABRHS Website. 
 

February 1 -February 26 Teachers complete the Course Recommendation process.  
 

March 1 (Advisory) Advisory to distribute On-Line PCR instructions. 
 

March 1 - March 4 Teachers review completed recommendations with students. 
 

March 7 @ 8:00 AM PS Parent Portal is opened for Grade 11 course selections 
 

March 8 @ 8:00 AM PS Parent Portal is opened for Grade 10 course selections 
 

March 9 @ 8:00 AM PS Parent Portal is opened for Grade 9 course selections 
 

March 21 @ 3:30 PM Course selection portion of the PS Parent Portal is closed. Selected 
courses for 2016-17 school year are displayed. 

 
March 21 -April 1 HS Override Process  

 
May 2 Last day of changes for all students  
 
RJGJHS******************************************************************** 
 
Feb 11 @ 7:00      Eighth Grade Parents Night 

 
Feb 22- March 18   JRHS Teachers complete the Course Recommendation process.  

 
March 10 ABRHS visits JRHS students  
 
March 10 -18                 Teachers review completed recommendations with students. 

 
March 21 @ 8:00 AM     PS Parent Portal is opened for grade 8 course selections 

 
April 1 @ 3:30 PM Course selection portion of the PS Parent Portal is closed. Selected 

courses for the 2016-17 school year are displayed. 
  
April 4- April 15     JRHS Override Process 
 
April 28           8th Grade Override Night 

 
May 2 Last day for all course changes  
 

 

 

Appendix C – Course Scheduling Dates for the 2016-17 Year 



2016-2017 Class Size 
Report 

RJ Grey Junior High School 
December 1, 2016

1

Agenda 

● Enrollment Overview 
○ Team Size and Class Size 
○ Math Levels 
○ Enrollment Trends within the JH Student Population

 

● Students Receiving Special Education Services 
○ Projections for Next Three years 
○ Plans and Areas to Monitor 

2



Overall Enrollment and Trends 

Current Enrollment (October 1, 2016): 911 Students 

● RJ Grey Enrollment had experienced a steady decline since 
2008-2009, when enrollment peaked at 1003 students
○ 2014-2015 Enrollment:  909 Students 
○ 2015-2016 Enrollment:  888 Students 

● Enrollment increase this year and next year before another 
anticipated decline

3

Ashton Enrollment Projections for RJ Grey, October 2016 

7th Grade 8th Grade Choice 
(7th + 8th)

Total 
Enrollment 

2014-2015 424 473 16 911 (actual)

2015-2016 441 436 11 888 (actual)

2016-2017 454 451 11 911 (actual)

2017-2018 464 471 15 950

2018-2019 422 471 21 914

2019-2020 427 428 19 874
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Team Size 

Grade 7 is currently at 470 students, and Grade 8 is currently at 445 students.  

The below table lists the sizes for all teams. If divided equally, the average 

team size in Grade 7 would be 117.5 students, and 111 students in Grade 8. 

Team # Students Team # Students 

7 Gold 120 8 Gold 110

7 Green 117 8 Green 113

7 Orange 116 8 Orange 112

7 Red 117 8 Red 109
5

Class Size and Math Levels/Sections 

7 Gold 120 24 8 Gold 110 22.2

7 Green 117 23.4 8 Green 113 22.6

7 Orange 116 23.2 8 Orange 112 22.4

7 Red 117 23.4 8 Red 109 21.8

If divided equally into the 5 team classes, average class size this 
year would be as follows:

6



7th Grade Math Section Distribution 

16-18 
Students 

19-21 
Students 

22-24 
Students 

25-27 
Students 

Total Avg.

7th 
Standard

1 section 2 sections 5 sections 0 8 sections 22.25 

7th AE 0 1 section 10 sections 1 section 10 sections 23.3 

7

8th Grade Math Section Distribution 

< 15 
Students

15-19 
Students 

20-25 
Students 

26-29 
Students 

30+ 
Students 

Total Avg

8th 
Standard 

1 section 5 sections 0 0 0 6 sections 15.6

8th AE 0 0 6 sections 1 section 0 7 sections 23 

8th 
Honors 

0 0 4 sections 3 sections 0 7 sections 25.4 
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Class Sizes on Teams 

8 Red Math Science Social 
Studies 

English World 
Language

Other (ASC, 
SPED, ELL)

Period 1 28 (Honors) 22 22 20 16/Spanish 0

Period 5 24 (AE) 21 23 18 14/Spanish 9/Learning 
Ctr.

Period 2 16 (Standard) 23 22 23 25/French 3/Learning 
Ctr.

Below is an example of class size distribution on a 8th grade team 
during two periods of the day

9

Exploratory Classes 

7th Art 26-29 8th Art 26-28

7th Digital Literacy 19-26 8th Digital Literacy 20-25

7th Minuteman Tech 27-32 8th Drama 27-29

7th Music 19-29 8th Minuteman Tech 19-27 

10



Enrollment Trends 

● Declining enrollment is not a current storyline at the RJ Grey 
○ Difficult class sizes in Exploratory programs next year 
○ Teams in both grades with student caseloads averaging 120 

● Analysis of shifts in overall enrollment must also involve examination of 
changing profile of student (and family) population and their needs 
○ Students with mental illness 
○ 115 students receiving support from ASCs (general education) 
○ Growing Emergent Bilingual population and levels of need 

11

Academic Support & English Language Learners

Emergent Bilingual (EB) Student Enrollment Year-to-Year 

WIDA Levels of Current Students Receiving Emergent Bilingual Services 

12

13-14 14-15 15-16 16-17

EB Student Enrollment 9 11 7 17

WIDA Lvl 1 Lvl 2 Lvl 3 Lvl 4 Lvl 5 Lvl 6 FLEP 

Grade 7 3 4 2 4 -- -- 6

Grade 8 -- -- 3 -- 1 -- 5



Enrollment and Staffing - Special Education Services

The following charts show a baseline projected enrollment 
of students receiving special education services at RJ Grey 
for the three years following this current year.  

They are based on October 1, 2016 enrollment reports of 
students with active IEPs at the Junior High, and grades 4 
thru 6 in the AB elementary schools 

13

Current Enrollment by Grade of Students with IEPs

Grade Students Currently 
with IEPs* 

Notes 

Class of 2020 8 65

Class of 2021 7 77

Class of 2022 6 89 2 current referrals, increase of 9 
students from last year

Class of 2023 5 80 3 evals in progress, increase of 9 
students from last year 

Class of 2024 4 85 4 initial evals in progress

*October 1, 2016 enrollment report ; does not include out-of-district placements or parent-placed 
students in other schools
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7th Grade 8th Grade Total % of total school 
population 

% Change of 
from previous 

year

2014-2015
*Oct 1 

62* 66* 128 14%  of 909

2015-2016
*Oct 1

62* 71* 133 15%  of 888  +4%

2016-2017
*Oct 1

77* 65* 142 15.6% of 911 +7%

2017-2018 89 77 166 17.5% of 950 +17%

2018-2019 80 89 169 18.5% of 914 +1.8%

Current Projections for Enrollment at RJ Grey of Students with IEPs

15

Enrollment of Students with IEPs is Not Static 

The previous figures should be seen as baseline figures; we typically 
experience increases in both grades because of:

● Newly registered students to AB who come with active IEPs
● Newly registered students to AB who undergo an initial evaluation 

within their first year here
● Current AB students in Grades 4 thru 7 who undergo an initial 

evaluation and qualify for special education services 

16



Preparation for these Shifts 

● FY16 Addition of JH Education Team Leader (ETL) 

● FY17 Increase of 2.0 FTEs in Special Education Dept. Staffing
○ Prepared to absorb increase in terms of caseload for special 

educators and equitable distribution by teams 
○ Providing special educators additional bandwidth to focus on 

single grades 

17

Areas to Monitor 

● Related services for students with IEPs - reading, speech and language, 
social pragmatics, more supported classes (including Exploratory)

● Reduced bandwidth of special educators to provide additional 
intervention services 

● Students who may not be fully prepared to participate in general 
education math curriculum and classroom setting 

18



Thank You

Any Questions? 

19
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Minuteman Technical High School Update 
• As the town of Boxborough has voted to withdraw from the Minuteman District, students from Acton and Boxborough considering a technical high school will have somewhat different options available to them.   
• Details will be provided to those students and families during the 8th grade at RJ Grey Junior High School. 

 
 
FOR YOUR CALENDAR: 
 
Family Learning Series Speakers: 

• December 1, 2016, 7:00 - 8:30 PM  Presenter: Michelle Icard Topic: Middle School Makeover: Improving the Way You 
and Your Child Experience the Middle School Years Audience: Grades 4-8 Location: ABRHS Auditorium  

• December 14, 2016, 7:00 - 8:30 PM  Presenter: Jessica Minahan Topic: Reducing Anxiety in Students  Audience: Grades PK-12 Location: RJ Grey Auditorium 
 

FY18 ABRSD Budget Saturday Meeting: Saturday, January 21, 2017 8:30 a.m. – 3:00 p.m.  (approximately) R.J. Grey Junior High Library Materials will be posted on the school committee website at: http://www.abschools.org/school-committee/meetings-agendas-packets-and-minutes   
 
 

Any questions?  Please contact Kristina Rychlik, krychlik@abschools.org 
















